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Planning approval expected

Works to The Holly Tree Public
House

Set up site and clear out existing

General internal refurbishment

External Facade works

External works and landscaping

Merchandise and Stock

The Holly Tree Planned Opening
Date

Phase 1 Contractor appointment

Prepare Phase 1 tender documents

Issue Phase 1 tender

Tender period

Review tenders

Finalise tender & appoint contractor

Obtain quotations from statutory
undertakers (water, electricity and BT)

Issue to tenderers

Phase 2 Contractor appointment

Prepare phase 2 tender documents

Sign off tender documents with client

Issue Phase 2 tender

Tender period

Review tenders

Finalise tender and appoint contractor

Obtain quotations from statutory
undertakers (water, electricity and BT)

Issue to tenderers

Phase 1 construction

Contractor mobilisation period

Site set up and setting out

Place order with Electricity Co

Place order with Water Co

Place order with BT

Access Road

Reduced level strip

Prep formation and install capping
layer
Break into FW main in highway and
construct manhole and first drain run

Main FW drain run 

Main SW drain run 

Excavate trench for and lay LV supply

Excavate trench for and lay water
supply

Excavate trench and lay BT ducts

Excavate and lay street lighting
cables

Granular sub base 

Kerbs and edgings 

Drainage finals, manhole covers
channels etc

Install street lighting & commission

Road surfacing (Base course only)

Block paving

Car Park

Reduced level strip

Prep formation and install capping
layer

Construct soakaways

SW drain runs

Connect existing SW drainage to new
soakaways
Excavate and lay street lighting
supplies

Granular sub base

Kerbs and edgings

Drainage finals, manhole covers,
channels etc

Install street lighting and commission

Road surfacing (Base course only)

Fencing

Clear away and handover

Phase 2 construction

Contractor mobilisation period

Site set up and setting out

Place order with Electricity Co

Place order with Water Co

Place order with BT

Reduced level to estate road

Capping layer to estate road

Excavate and lay Main FW drain runs

Excavate and main SW drain runs

Reduced level to all housing plots

Capping Layer to all housing plots

Plot 1

Foundations and ground slab

Unit shell - up to roof (assume
traditional construction)

Roof and floor carcuss

Roof finsihes

1st Fix

Services installation

2nd Fix

Finals & decorations

External services connections

Garage construction

External works & landscaping

Other plots - start date to suit sales

Plot 2

Plot 3 

Plot 4 

Plot 5 

Plot 6 

Communal Areas

To be programmed to suit sales

Wearing course on accss road

Claer away and handover
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Design Discipline
Public House Works Client Enabling Contract Main Contract QS Planning
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