
ID Task 

Mode

Task Name Duration Start Finish

1 Appoint consultant for design 1 day 15/01/19 15/01/19

2 Surveys 47 days 16/01/19 21/03/19

3 Mobilisation of surveys 3 wks 16/01/19 05/02/19

4 Topo Survey 32 days 06/02/19 21/03/19

5 Utilities searches (Radar Penetration Survey) 32 days 06/02/19 21/03/19

6 Drainage Survey 32 days 06/02/19 21/03/19

7 Additional Drainage Survey 10 days 06/02/19 19/02/19

8 Measurement of 85%ile vehicle speed 16 days 06/02/19 27/02/19

9 Trial Pits (Particle Size Distribution, Moisture Content, 

CBR, Plasticity Index and WAC Testing)

20 days 06/02/19 05/03/19

10 Ecological Survey 20 days 06/02/19 05/03/19

11 Tree Survey 20 days 06/02/19 05/03/19

12 Initial Design 145 days 16/07/18 01/02/19

13 General Arrangement Plan 21 days 16/07/18 13/08/18

14 Submission of Section 278 Application form 1 day 14/12/18 14/12/18

15 Submission to HE to agree the design in principle 20 days 07/01/19 01/02/19

16 Section 278 Detail Design 297 days 04/01/19 03/03/20

17 Statutory Undertaker enquiries C3 36 days 04/01/19 22/02/19

18 Detail Signal Design 36 days 25/02/19 15/04/19

19 Detail Lighting Design 26 days 25/02/19 01/04/19

20 WCHAR Assessments to HD42/17 20 days 25/02/19 22/03/19

21 Section 278 Detail Drawings 40 days 25/02/19 19/04/19

22 Statutory Undertaker enquiries C4 221 days 22/04/19 03/03/20

23 Road Safety Audit Stage 1 and 2 and Designers 

Response

20 days 22/04/19 17/05/19

24 Submit Detail Design for Approval 1 day 20/05/19 20/05/19

25 Design Check and comments or feedback from HE 55 days 21/05/19 05/08/19

26 Meeting with HE if required 1 day 06/08/19 06/08/19

27 Prepare Final Detail Design 25 days 07/08/19 10/09/19

28 Permanent TRO's Application 100 days 25/02/19 12/07/19

29 Final Submission 1 day 11/09/19 11/09/19

30 Section 278 Approval HE 50 days 12/09/19 20/11/19

31 Procurement 121 days 11/09/19 05/03/20

32 Produce Tender Pack 30 days 11/09/19 22/10/19

33 Tender period 6 wks 23/10/19 03/12/19

34 Post tender meetings (2nr.) to review tender 

submissions and meet with the contractors

60 days 04/12/19 04/03/20

35 Appoint contractor 1 day 05/03/20 05/03/20

36 Construction Support 280 days 06/03/20 09/04/21

37 Mobilisation of Contractor 4 wks 06/03/20 02/04/20

38 Cosntrution Period 12 mons 03/04/20 12/03/21

39 Road Safety Audit Stage 3 and Designers Response 20 days 15/03/21 09/04/21
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