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Mewlands nursery s oan established horticulural anterprise o3 port of the Roundsions
Group that hos on onnual fursover of £33m ond employ 142 FT, 7 BT and 350

Seasonal workers over 17 sites aleng the South Cogst area. DOUGLAL BRIGSS
FPARTHMERSHIF

The gppliconts provide accommoduotion for seasonal workers for the business and the
number of seqasonal workers on site varies as the seasons progress with peck demaond -
in the April to Moy and fike mony other locod horfioultural businesses these seusongl : .
waorkers ore essential 1o the viebility aad vitality of the hartioulurad anterprise.

Seasonal workers are currently housed of South Downs Worker Villoge {the former
South Downs Holidoy Pork in Brocklesham Bay, operated by the opplicont and are
bused to Roundstone's site.

AR RN

Whilst the South Downs Worker Village hos provided o veolughle fodiity for the
sansonal workers, the owners of the site hoave cobtuined plosning permission from
Chichestar District Council {18/007583/0UT} 1o redevelop the site for permonent
housing thot doss not meet the demand for seasonal workers siccommadation,

With the Impending sviction from the Braddeshom site, this opplication seeks
confirmation thot the gcoommodotion of seosonal workers an the Nawland Nussery site
waould be within the permitted development rights {GPDO Schedule 2, Port §, Closs &)
agresing common ground on the extent of the seosons when seosona! workers
gocommaodation s required and when the occommodotion would be removed o
comply with the conditions of the permitted development rights,

Planneny Conterct

The Town and Country Floming {General Permitted Development) {Englond} Order
2015 {GPRQO) oy amended mokes provision for seasonal workers sccommodation for
agriculiural operations in Schedule 2, Part, Class A which states;

:

the circumsiances

0

The wse of fand, other than a butlding, as a cavavan site in
referved io in paragraph 427 15 permitted developmant,

Paragroph A2, stotes; “The circumstances mentioned in Class 4 ave those specified
in paragraphs 2 to 10 of Schedule T to the 1968 4: F foases where @ cavavan siie
ficence is moi reguived), but in relarion 1o thoze mentionad in paragraph 0 do not

include use for winfer quarters.’

The Corovan Sites Control of Dovelopmant Act 1880 {The 1980 Agl), schedule 1}
paragraph 7 stotes;

the use a3 o caravan sife of agricultuval land for ;
particular season of a psﬁ?’i\,‘s’;?i OF PEFSONS ‘*sh.é‘?iu‘:is)ef in farming opevations on fand §
the same ocoupation”

The GPDO Condition A stotes that; “’i}e‘..’ekg:ss?imt iy permiived by Class 4 subject w0
the condition that the wse iy discontinued when the urs:wmmsems‘ specited in A2
cease o exist, and alf caravans on fhe site wre removed as soom as reasonubly

practicable”

Therefore in detarmining whether the use of coravons on on ogriculiural site foll within
the permitted deve Sagmem‘ rights outlinad above, It is necessary fo consider, whather
the parsons occupying the coravans are undertoking Tarming operations’s whether thelr
ts;:seraﬁms are within the some occupation’; and when ‘o porticslar season’ comes to
an end requiring the removal of the coravans from the site.
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Hewlands Nursery

1. Farming Operalions.

Section 336 of the Town and Country Planning Aot 1990 {1990 A defines
‘agriculiure’ o3 including:

; N ; X : ; DHHIGLAS BRIRGS

- horticubivre, frult growing, seed growing, doiry farming; FARTNERSHIF

- the breeding and keeping of livestock (incleding ony crecture kept for the

production of food, wosl, skins ar fur, or for the purpose of Bis use In the farming of
land)

- the use of lond o5 grozing lond, meadow lond, osier lond, market gordens or
nursery grounds; and

- the use of land for woodlands where thot use s ondlicry & the farming of kind for
ather agricolivrel purposss,

Therefore, persons employed wihin operotions of the horticuliurgl business con be
considered to be ‘amployed in farming operotions’.

2. The Same Qocupation

The some cccupation ks not dearty defined within the 1960 Act or the 1990 At and
there s no ceor requirement for occupondes to be configuous with an accommodation
site or refuted to the ownership of land.

There is ne guestion that form workers in cccommodotion on the same agricebural unit
as the where they are employed in farming operglions would comply with the
circumstonces set out in the 19860 Ach, Irrespactive of who owns the land,

Heowever, just as one site moy be in muliiple cccuponcy (Mouses of Mulliple Occupation
for instance), ¥t is possible for multipls sites to be in the same cotupation [some fomily
may oocupy more thon one house] and where farming operations are undertaken by
the same forming business on multiple sites, thay moy be considersd within the 'some
ocsupation’,

Therefore, o furm worker carrying out the some forming activity on multiple sites for
the some busingss moy be comsidersd o3 working within the ‘some accupation’ and
therefore complying with sircumstances desaribed in the 1960 A

The same would not be trug if o form worker was employed by o ssparate business
with o connection to the host {uccommuodation} site while undertaking operafions on an
entirely unrelated site.

3. A Particular Seasen

it should be noted that the 1940 Ach says ‘o porticulor season’ it does not state how
many secsons there are during o yeor or define the langth of o parficslor secson and
it s sedf evident that different orops can hove different length seusens and there may
be more thon ong crop seasen in any one yeor on ony farm kand,

Therefora, it is possible for o person 1o be employed in forming operations working on
multiple or seguential arops fo he working In ‘o porticelar seqason’ for more thon one
season in ¢ yeor ond their occuponey of o caravon site con continue o comply with the
circumstances described in the 1960 Ad,

4. Baguiremaent to remove scoommodution,

The GPDO condition reguires the ‘use’ is discontinued when the circumstances described
in the 1960 Act ceuse to exist, use referring to use os o coravan site, not ony
particulor coravan,

The GPDO oo stokes that ‘all’ corovans on the ‘site’ ore removed when the
circumstances de not exish

The site is In use ‘os o corovan site’ which would include empty caravans and would
only require caravons to be removed, when ‘oll’ could be removed and there is not @
requirament to remove ony particelor caravan just bacouse i1 s empty,

2

ARUN DISTRICT COUNCIL P/78/19/CLP



ST, peson and <o tosgent iy am AAnsbieation i
j, lanning, D@gﬂ and Arccess Statement for an Application for a A Angst 2019
Lawfnl Development Certificate for seasonal workers avcommedation al 0715

Mowlands Nursery

;/////%

Provided that the crcumstonces of the 1960 Act exist for workers accommodated on N
the site, the use of the site ‘as © coravan site’ including empty caravans would continue, \\\\§
In therefore follows that where two consecutive seasons requiring accommodation T
overigp, the dreumstances of the 1980 Adt would not cease fo exist and there would DCRIGLAS BRIGES
FARTHWERIHIP

be no reguirement to remove any caravans {empty or otherwisel. TR

The condition aiso states that all the corovans on the site are removed ‘as soon s
reasonably procticable’.

In the case of consecutive seasons where the conditions for sedsonal oxupation may —— -
VERWN ]

cease for o short peried of time between, it would be u matter of fact and degree us P ——
to whether it would be ‘reasonably practicable’ fo remove the caravans between the
two particulor seasons.
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Mewlands Nursery

Proposals

NMewiands nursery is an estoblished horficulural enterprise with glasshouses and
processing faciiities, oll contained within o single site of Lagness Road 1o the Morth Eost
of Faghom Road. HIGLAS BRIGGS

The number of workers chonges s seasonal reguirements demand with the moaximum
number of workers per caravan not o exsesd & for welfare reasons,

The site af Newlands Nursery is owned by the applicont’s parent group and would
provide 31 units thot would be ccwupled by between 93-1886 workers through the
production peried with accommaodotion reguired from February o Movember.

The units will be removed from the site and use us u caravan site will cease between
the first doy of December and the last day of lonuary {gffseason).

Cirop Preduction
Badding plonts are the moin stople of the nursery ond are grown in three main seqsons
for the Spriag, Summer and Autumn Retall markets.

The foliowing toble summaorises the volumes of bedding pots / troys that are processed
af MNewiands Nursery on ¢ month-by-month basis {bosed on 2018 figures),
demonsivating the length of each seazon and variations in volumes of preduction,

tan Feb Rar Apr Ay Juey E AUE Sep [ Mo e

Spriyg Seazsn 135,472 EESA L A32 EL0 . 5 .
- £47.746 2,104,850 1,186,600 T41,100 82,700
AUEnn Sl - - B . : - 23,000, 5,5
Fistor 195474 £79.300 1,130345 -2 10486 3,189400 -

ST HeRs

As cun be seen from the figures above;

The Spring Bedding Plont Season operctes from Jonuary to Morch
The Summer Bedding Plont Ssasen oparates from Maordh 1o July
The Auvtumn Bedding Plont Seoson operates from luly to November

Peak production ocours betweasen Maorch ond May, but it should be noted thot pedk
staff ootivity is typically during the overlap betwaen seosons in March and July

Due to the reduced sun hours in Auturmn, bedding plonts toke longer to grow, coupled
with o reduced retoll demand for bedding plonts during this season, meons that the
production volumes for bedding planis In Augtumn is significantly lower than the other
SRUEONS,

To make efficient use of thelr glosshouse faciiities, the Nursery produce o winfer
Strowberry crop, 03 o companion crop to the Autumn bedding plants.

Strawberries are planted In August, producing frult for processing and sale from
Saptember fo Movember.
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Fasks and Processes X §§ \\\§
Daspite increcsed mechanisotion generally within the  indusiry, the praporotion, E \ \\
plonting, core, picking//horvesting und processing of bedding plonts and frult crops
remain labour intensive and work undertaken within the glosshouses of Mewlonds DORIGLAS BRIGHS
MNurgery Is corrled out on o shift basis to tuke advantage of the doylight howrs, PARTMERSHIP

While the Mursery produces o varisty of plant types with varying growth patterns, the B e
vast mofority of bedding requive similar processing during thelr ife oycle of the nursery TED
during sach season as follows:

e

CUN I
8 Propagation ~ The Nursery utliss three sseding machines to aid with the m
propagation of seeds, each maching requires two operators, one specialist and
one non- speckelst. About 180,000,000 seeded plugs, with up to 20 seeds per
plug, wilt he gmdx.asd through these machines. For the 17 4 to & weeks during
germination and 17 stage rooting the Nursery has spedalist cuftural word
underway ensuring that all seeds have taken and all plug calis are filled.
There can be up to 30 workers undertaking this operation, 7 days a week
across multiple shifts, Environment management, watering and pest control
are all key activities abso performed during this stage.

& Transpianting - OF the plugs produced about 80,000,000 are transplanted into
larger pots / packs with remainder heing sold to wholesale customers in thelr
ariginal plug trays. The Nursery utilise five transplanting machines 1o manage
this, with each machine supponed by & team of, on average, 5 spedialist
waorkers. At key times of the year these machines will be operated 24/7 across
muitiple shifts.

» Growing — Once plants are transplanted into their final potsf packs they are
movad into the growing areas. Transplanting to dispaich is on average 6§
weeks, There are several activities that are underteken during this stage, most
of which are not labour intensive and largely related to managing the plants
environmaent; including water, feed, pest and disease control & monitoring.

& Cultural work ~ during the growing stage there are elements of cultural work
reguired such as —
o Deflowering — all manual
o) Weeading ~ all manual
o Thinning out to customer specification — all manual
o ‘%nraying ~ maghanised spraying rig with specialist operators
2 Plant relocation 1o sull temperature zones — mechanised carviers with

5§3ﬁ¥€§8§55i aperators

® Lifting § Harvesting / picking — Following the growing stage; specialists will
determing which crops have reached customer spacification and will instruct
spacialist labour operating carriers and shuttles to Ift the product and deliver
to the dispatch areas. Al the product s then “deaned” by the “gapping team”.
Cleaning includes removal of dead flower heads, brown leaf remaval,
additional thinning and removal of any foreign bodies. This work is undertaken
by shift teams of up 1o 50 people with approximately 20% of the workers being
skilled.
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& Packaging and despatch -

o Lahelling - Plants are then placed on conveyors and gassed through one
of six laballing lines in preparation for final dispatch, These Hnes will add
customer specific labels, bags, straps, pricing sic. DOBEHAT BRIGES

o Mixing - Once the plants are labelled they are transferrad 1o the mixing FPARTMIRIHIN
lines. Here different plant varieties and tray sizas are loaded onte
individual trolfleys according 10 the customers specification requirement,

o Trolley production - Trolleys are “built” to maximise plant density and
customer specification by the trolley bullding machine with some build
heing complated manually. and final mixing Hnes {mixing of varielies (o
suit customer orders)

o DHepatch - Trollies are manually lined up into lanes and stored for
dispatch, Whan the lorry is ready for dispatch the trollies are then
manually transferred onto the lorisas.

Theses process will have up to 60 people per shift, operating 24/7 at peak

times.

The Winter Swroawberry secson vories from the core business of Bedding Plantg,
following o slightly different prooess as follows:-

® Frep - This stage involves preparation of the growing space for the new crop,
including assembly of the table top growing system, irrigation and fertiliser
fines, Carbon Bioxide distribution tubing.

® Planting ~ laving oul of pre-planted / propagsted plents and connagtion of
irrigation lines
% Hushandry ~ Managing flower fertilisation, removal of dead leaves, thinning of

fruit / removal of poor quality frult whilst still small
Picking — picking of frult, weighing, guslity control, moving fruil to dispatch.

s Bispatch — Fruit is dispeiched to 2 local pack house where it is packaged to the
customer requirements.

This crop requires approximately 100 pickers, 10-15 hushandry / cultural work / 10
team supervisors and 5 drivers / runners.

The Mursery olso employs ganeral suppert stoff throughout the seoson on both full Hime
and seasonal bosis induding;

- plont administrotors planning the growth cyde ond production volumas throughout
each saaszon

- Heabh & 3afety and supervising stoff
- ¥Yorious machinary drivars for forkiifts ond tugs to hondie produce
- Ergineering stoff for the mointenanes of the mochinery ond glosshouse structures

- Humon Resources, Information Tedhnology und administrative stoff




Planning, Design and Acess Statement for an Application for a
Lawful Development Certificate for seasonal workers daocommodation ot
Mawlands Nursery

Labour requirements by Season

The following graphs show the average manthiy labour requirements for each of the
distinct seasons with each month divided into the approximate number of staff for

each of the growing processes described above.
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The tatai site staff requaremem is ;iEustrated on the graph below.
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Mewlands Mursery

Acoomimodation reguirerents by Seavon

While the Roundstone group dees recrult workers living permuanently in the local aree,
the number of potesticl workers it the ored, capable and willing to undertoke the
range of skilled, unskilled and physically demonding work In varying weother DUORIGLAS BRIGGS
conditions und occesionally «f snsocioble bours, required to hoarvest horticultural crops PRETHNERGHIP
is comparativaly low,

This s compounded by the high cost and ek of supply of affordobls housing within
the locu! areo, maoking permanent relocation for seasonal employment unvioble for
many farm warkers.

Figure 4 below shows the total temporary staff requirement. Based on experience,
the applicant anticipates that approxdmately 90 to 100 of the staff would be
accommodated off site In sither private rented houses or other specific worker
accommuodation. This is Hlustrated by the dotted line. However, please note that this
is a simplistic representation as the total number of people accommuodated offsite
does tend to vary over the course of the year.

Figure 4 shows that the peak average requirement for the sccommodated staff on
Mewlands would be 181 staff in the month of April when the Spring snd Sumimer
Bedding Seasons overiap.

it should be noted that while the proposed 31 caravans with § births each couid
theoretically provide a maximum of 185 bed spaces. in practice it is very difficult o
fully occupy the accommaodation due o having caler for couples, family groups and
languags differences and B s reasonable {o assume that 31 caravans is required to
cover this peak in demand.
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1. Farming Operatisns. §\ SN
= S
The tasks desoribed above, dearly relote to the growing of crops on the form ond iy » e .
within the defisition of ‘agriculiure’ described In the 1990 Act (includding horticuliure ?fg?%f‘? §%§§?§
angd maorket gordening! ond persons undertoking these tasks con recsonobly be
daswribed undertoking Torming operations’ for the purposes of the 1960 At R

2. The Some Oocupation

The nmformation above describes the velumes and types of crops grown on the site ond S :
the tosks involved during o seuson, thot of times ore undertaken in multiple shifts, AN
reguiring o significant number of general and specalist farm workers

There is o significont fluctuction in staff numbers thot s fo be sxpecied in seasona
work {relating to the differances in lobour Intensy of sach tasi nvolved ond volumes of
produce being hondlad) ond os identified in Figure 2, the number of stoff identified,
redute divectly to farming operotions taking ploce during soch season on the site,

Different staff are required for different farming operations ot different times and it
would be wreosonable to expect full-time accommeodaiion o be provided o meet this
flugtugting demand ond there i3 o dear need for seosonal workers accommodation on
site that justifies the total numbier of caravans proposed s seasonal accommoedation.

3. A Porliculor Season

Four separote seosons hove been identified, soch with specific reguirements for staff
to undertake furming operations ond o seosonca! fluctuation in the numbers of those
staff,

Camparing Figure 1 {production volumes) and Figure 2 {staff raquirements by season)
with the knowledge of the timing, type ond lobour intensity of the fasks invelved
anables an understanding of the correlotion between production volumes and staff
raguirgmant.

While the Summer bedding plont season produces the greatest amount of producs, the
peaks In lobour demand ocour when seasons ovarlap a3 demonstrated in figure 3 aad
oz demonstrated in figure 4,

This is supported by the understanding of the farming activities invelved in eacdh seasen
with lobour intensive activities ot the beginning ond end of sadh season expluining the
gk in lobouwr demand during Aprll, even though June and July ore the highest months
for bedding plast production,

Therefore, the conditions set out in the 18860 ACT would exist for the duration of sach
of the 4 seosons identifled,

4. Reguiremant to remove sccommuodation,

Toward the end of lonuary, the requirement for seasonal accommodotion fo support
the Spring Badding season begins and the use of o coravon site for the sommadation
of ssasonal workers would be justified under the GPFDO ond 1960 ACT

The conditons sent ot In the 19480 Act requiring secsonal accommodation would exist
throughout aach season and os demonsirated by the tables abovs, thers would be na
period hetween soasons whan the conditions would net exish

Evon if there were o very limited period of Hime when the accommodation was nat
reguired, the removal of the corovans and infrastructure of the caravan site would not
e procticable betwesn thess overlapping seasons,

The GPDO requirement fo remove the caravans when the 1960 Agt conditions do not
exist, would foke offect of the end of the Autemn Bedding and Winter Stranwberry
crops in Decamber, when the coravans would be reguired to he removed from the site,
together with thelr relavont infrastrocture,

Thersfore while there are 4 sepoarote seasons, thers Is o continuous reguirement for
geczsmmi \w:srksars s}ﬁmmmaém‘son ?rms‘ Febrwry EEe) Navsaﬁah@r {inclusival.
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Mewiands Nursery

Conclnsion
Seasonal workers are essentic! to the operafion of the horticubtural enferprise.

DORUIGLAS BRIGES

The ceeommodation is for workers employsd in forming cperations ot the Nursery and RO RN
. FARTNERIHP

sobisfy the cireumstances of the 19860 At

Three distingt Bedding Plont seasons and one Strawberry Season hove been identifisd;
Spring Bedding Plonts from lonuary ~ Morch; Summer Bedding Plonts from March 1o
July; Autumn Bedding Plants fromy luly 1o December; overlapping with o Winter
Strawherry Seoson from August to Novembasr,

R R R

while workforos numbers fluctuate, the grophs above demonstroate that there B ¢
continuoys requirament for seasonal lobour 1o ke cocommodaoted on the site betvaen
Febryary ond MNovember (indusivel and If would not be reasenably practicable to
reguire il coravons to be ramoved between euch segson.

During Deceomber ond January, the site would not be occupied, the caravons waukd be
removed from the site and the use of ¢ site a3 o corovan site, induding oll temperary
infrastrocture, would he removed from the site.

Tharefore the proposed use of the site wus o corovan site for the seosonal
accommadation of form workers working on the nursery B in complionce the
ciroumstances sat out in paragraph 7 of The Carovan Sites Control of Development Act
1960, would soatisfy the requirements of The Town ond Country Plonning {Generol
Permitted Davelopment (Englond! Order 2015 and o Certificate of Lowfulness for the
proposed use o3 described should be issued.
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