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Sefter Farm Travel Plan
2026-2030 delivery plan for Travel Plan Coordinator
	Site
	Barfoots of Botley Ltd, Sefter Farm Site, Pagham Road

	Planning reference
	P/117/21/PL

	Source document
	Formal Travel Plan HTp/2167/TP/01, July 2022

	Coordinator
	Paul Chilton, Head of Logistics and Planning

	Delivery period
	2026 to 2030; 2030 is treated as the end-of-plan target year



	Purpose of this working plan
This document converts the formal 2022 planning Travel Plan into a concise operational plan for actioning from 2026. It retains the formal objectives, measures, targets and monitoring requirements, but re-baselines the delivery dates so that Year 1 is 2026 and the final targets are for 2030.






1. Executive summary
The core aim is to reduce single-occupancy vehicle trips and encourage public transport, cycling, walking and car sharing where practicable. The plan is built around six measurable modal-share targets and a practical action plan covering cycle parking, Cycle to Work, staff minibus/public transport information, car sharing, travel information and campaign activity.
	Theme
	Working summary

	Primary outcome
	Move from 60% car/van driver baseline to 54% by 2030.

	Key opportunity
	49% of survey respondents said they would consider car sharing; this supports a targeted car-sharing programme.

	Existing support
	Secure covered cycle parking for 30 cycles and 16 motorcycles is included; Cycle to Work continues to be promoted.

	Monitoring
	Formal staff surveys at the end of 2026, 2028 and 2030, with annual progress reporting to West Sussex County Council Travel Planning Officer.


2. Baseline position from 2022 staff survey
The formal plan uses the April 2022 staff survey as the baseline. It records modal share by main method of travel to work and identifies staff interest in car sharing and active/public transport opportunities.
	Mode
	Baseline modal share
	Implication

	Car/van as driver
	60%
	Primary reduction target

	Car/van as passenger
	24%
	Forms the baseline for car sharing

	Public transport incl. staff minibus
	8%
	Opportunity to promote existing minibus and bus services

	Pedal cycle
	4%
	Supported by secure covered cycle parking and Cycle to Work

	Motorcycle
	2%
	To be retained with 16 covered motorcycle spaces

	Foot
	2%
	To be retained


3. 2026-2030 target dashboard
The formal five-year targets have been mapped to the 2026 start date specified for delivery. Year 1 therefore aligns with the end of 2026, Year 3 with the end of 2028, and Year 5 / end of Travel Plan with the end of 2030.
	No.
	Objective
	2022 baseline
	End 2026
	End 2028
	End 2030
	Success measure

	1
	Reduce single-occupancy vehicle trips
	60%
	58%
	56%
	54%
	Reduce by 6 percentage points

	2
	Increase public transport incl. staff minibus
	8%
	9%
	9%
	10%
	Increase by 2 percentage points

	3
	Increase car sharing
	24%
	25%
	26%
	27%
	Increase by 3 percentage points

	4
	Retain walking
	2%
	2%
	2%
	2%
	Maintain

	5
	Increase cycling / active travel
	4%
	5%
	5%
	5%
	Increase by 1 percentage point

	6
	Retain motorcycle use
	2%
	2%
	2%
	2%
	Maintain

	7
	Encourage the use of Electric Vehicle
	0%
	1%
	1.5%
	2%
	Establish and increase to 2%


4. Delivery workstreams
These workstreams translate the formal action plan into practical tasks for the Coordinator. Items marked "maintain" should be checked and refreshed regularly; items marked "launch" should be prioritised early in 2026.
	Workstream
	Coordinator task
	Timing
	Owner

	Coordinator set-up
	Confirm Coordinator contact details, responsibilities, reporting route and working time allocation.
	2026 launch; maintain through 2030
	Paul Chilton / Developer

	Travel information hub
	Create and maintain a noticeboard or equivalent staff information point with walking, cycling, public transport, minibus and car sharing information.
	2026 launch; update as appropriate
	Travel Plan Coordinator

	Cycle parking
	Confirm secure, covered parking provision for 30 cycles and make sure it is visible, accessible and communicated to staff.
	2026 launch; annual check
	Developer / Coordinator

	Cycle to Work
	Provide practical staff guidance on accessing Cycle to Work, including e-bikes.
	2026 launch; refresh annually
	Travel Plan Coordinator

	Car sharing
	Promote car sharing and provide an internal method for staff to connect with compatible routes and shifts; include West Sussex Lift Share information.
	2026 launch; refresh quarterly
	Travel Plan Coordinator

	Public transport and minibus
	Promote staff minibus provision, subsidised Stagecoach routes and shift-compatible routes in staff communications.
	2026 launch; refresh at timetable changes
	Travel Plan Coordinator

	Campaigns
	Use national and local campaigns to remind staff of sustainable travel options.
	Ongoing
	Travel Plan Coordinator

	Monitoring and reporting
	Run modal-share surveys at end of years 1, 3 and 5; review progress annually and submit monitoring reports as required.
	2026, 2028, 2030 surveys; annual reporting
	Travel Plan Coordinator


5. Year-by-year action plan
	Year
	Priority actions

	2026 - Year 1
	Launch plan, staff communications, noticeboard, car-share matching route, Cycle to Work guidance, minibus/public transport promotion. Confirm TPC details with the Council. Complete Year 1 staff travel survey and report progress against end-2026 targets.

	2027 - Year 2
	Keep information live, refresh campaign messages, check cycle/motorcycle facilities, review car-share/minibus uptake indicators, prepare remedial actions if Year 1 targets are off track.

	2028 - Year 3
	Repeat staff travel survey. Compare results with end-2028 targets. Adjust promotion and operational support where modes are below target.

	2029 - Year 4
	Maintain measures, refresh staff engagement, continue annual reporting and prepare for final survey. Focus on any gaps to the 2030 targets.

	2030 - Year 5
	Complete final staff travel survey and end-of-plan review. Report final performance against 2030 targets and recommend whether measures should continue as business-as-usual.


6. Monitoring framework and evidence log
The formal plan requires monitoring over five years, including surveys at the end of Years 1, 3 and 5, with annual monitoring reports submitted to West Sussex County Council Travel Planning Officer. The table below is designed to be updated during delivery.
	KPI / evidence area
	What to capture
	Frequency
	Evidence

	Modal share survey
	Employee travel survey using consistent questions to monitor main mode of travel
	End 2026, 2028 and 2030
	Survey response count; modal share percentages

	Car sharing
	Participation/interest log and communications evidence
	Quarterly review
	Number of registrations or matched opportunities; staff communications issued

	Cycle use
	Cycle parking observations and Cycle to Work promotion record
	Quarterly/seasonal review
	Cycle spaces used; Cycle to Work communications issued

	Public transport/minibus
	Promotional material and timetable information checks
	At timetable changes and annually
	Information current; staff awareness messages issued

	Noticeboard/information hub
	Photographic or dated record of updates
	Monthly check
	Information current and prominently displayed

	Annual report
	Short report covering actions completed, survey results where available, issues and next steps
	Annually
	Submitted as required


7. Coordinator checklist
	No.
	Action
	Done

	1
	Confirm and record Travel Plan Coordinator contact details for Council records.
	

	2
	Create a simple Travel Plan folder holding the source plan, surveys, actions, evidence and reports.
	

	3
	Build a staff communications pack: noticeboard, posters, induction slide/email and manager briefing.
	

	4
	Set up a car-share matching route or internal platform suitable for shift patterns and local commute clusters.
	

	5
	Confirm Cycle to Work guidance and ensure e-bike availability is clearly communicated.
	

	6
	Validate cycle and motorcycle parking provision and check signage/accessibility.
	

	7
	Create the 2026 survey template using the same modal categories as the 2022 baseline.
	

	8
	Prepare annual progress report structure before the first reporting cycle.
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