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KPI 2 Jobs created by NSAfC projects (new entrants) 

 NSAfC Benchmark: 8 Proposed Target: 8 

Activity One aim of the Employment and Skills Plan is to help local jobseekers find work through a 

range of paid and unpaid roles. Where Bargate Homes and their supply chain can employ 

existing staff / operatives from within the local area, this will be prioritised to safeguard 

existing jobs. It should be acknowledged that construction is a transient profession with 

many operatives being recruited for specific job sites and released on completion of a 

project. Safeguarding the roles of local employees can prevent long and short-term 

unemployment within the local area.  

 

When employment opportunities become available on-site, Bargate Homes or their 

representative will approach DWP and Arun run Youth Works (contact Miriam Nicholls) to 

understand if any applicants are seeking work in this trade within the local area. All 

candidates will be recruited based on the quality of their curriculum vitae, experience and 

qualifications but where two candidates are matched in these areas the more local 

applicant will be prioritised to receive an offer of employment. 

Where unfilled skilled roles are identified within the site workforce, Bargate Homes will 

look to develop their existing people as a priority. 

 

Bargate Homes recognise the shift from on-site construction to off-site manufacturing and 

the increased involvement of the designers and engineers in creating sustainable products 

that can be manufactured in controlled conditions and delivered to site pre-formed. It is 

anticipated that some of the new jobs, work experience and placement roles will be office 

based alongside architects, engineers, CAD technicians and other predominantly desk 

based professions. 

 

On completion of the residential construction the development site will be maintained by 

an Estate Management Company providing local employment opportunities for 

landscapers, tree surgeons, ecologists and a variety of maintenance operatives to keep 

the roads, drains, street lights and utility services operating at peak performance.  

Partner/Contact 
Bognor Regis Job Centre Plus - Telephone: 0845 604 3719 

Chichester University – Joseph Cripps – T Level Industry Placement Officer 
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KPI 3 Construction Careers Information, Advice and Guidance (CCIAG) Events 

 NSAfC Benchmark: 6                                                        Proposed Target: 6 

Activity Bargate Homes, or their representatives, will contact local schools and colleges to 

volunteer to attend career open days and other appropriate career and training events.  

Partner/Contact Chichester University – Joseph Cripps – T Level Industry Placement Officer 

The Regis School - – Head of Careers 

Felpham Community College  

Six Villages Academy - Mr C Marsh –

 

KPI 4 Training Weeks on site 

 NSAfC Benchmark: 233                                                        Proposed Target: 144 

Activity Work based learning and training will be provided to those who demonstrate an aptitude to 

progress their chosen vocation and distance learning, and apprenticeships are actively 

encouraged to ensure a steady stream of skilled trades people to the industry. Bargate 

Homes foster a culture of continuous improvement and work with their supply chain to 

provide training opportunities at all development levels. On site training is delivered by 

experienced Site Supervisors and Project Managers through the provision of tool box talks 

and safety briefings.  

Partner/Contact Chichester University – Joseph Cripps – T Level Industry Placement Officer 

 

KPI 5 Qualifying the Workforce  

 NSAfC Benchmark: 15                                                        Proposed Target: 15 

Activity Bargate Homes foster a culture of continuous improvement and work with their supply 

chain to provide training opportunities at all development levels. Formal training is 

provided by external providers in the form of IOSH, NEBOSH, STS, Abrasive wheel 

training, confined spaces training etc. 

 

Bargate Homes recognise the shift from on-site construction to off-site manufacturing and 

the increased involvement of the designers and engineers in creating sustainable products 

that can be manufactured in controlled conditions and delivered to site pre-formed. It is 

anticipated that some of the training and qualifications will be attained by office based staff 

including architects, engineers, CAD technicians and other predominantly desk based 

professions. 

Partner/Contact Chichester University – Joseph Cripps – T Level Industry Placement Officer 
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KPI 6 Green Skills training 

 NSAfC Benchmark: 757                                                        Proposed Target: 20 

Activity Green Skills training can either be “specialised” or “general”. 

 

Specialised green skills training includes training staff or operatives to gain a formal 

certification. 

 

General green skills training can be in the form of on-the-job training including toolbox 

talks, seminars, etc. 

 

1 credit = 1 hour for 1 person e.g. 1 hour toolbox talk for 20 people = 20 credits 

Partner/Contact CITB: Liz Steele k 

  

KPI 7 Case Studies Approved 

 Project specific-to be agreed pre-approval 

Activity The KPI targets 1 to 6 would be considered the target minimum with many of these 

objectives being exceeded before completion of the development.  

 

On previous projects examples of case studies have included commitments to training and 

employment over and above the target minimums or engagement with the local 

community to provide additional benefits as part of the developer’s social responsibility 

pledge. 

 

Bargate Homes will identify opportunities for delivering case studies as the project 

progresses and these will be proposed to the Council for approval prior to implementation 

and reporting against KPI 7. 

Partner/Contact Not required 
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days of training the contractor could claim 2 training weeks). This target can include apprenticeship 

programmes counted in training weeks. This target relates to all employees: 

• New entrants who are undertaking apprenticeship frameworks 

• New entrants who are undertaking traineeships or equivalent 

• New entrants undertaking technical/higher level qualifications 

KPI 5: Qualifying the Workforce, Key Industry Priority: Training and Development 

5a) Main Contractor and 5b) Sub Contactor - Qualifications 

This target relates to persons gaining a nationally recognised qualification equivalent to Level 2 or above. 

Achievements can include vocational awards/ diplomas, apprenticeship completions, professional 

qualifications, leadership and management courses including ILM, health and safety, (including IOSH, 

NEBOSH, SKIERTS & SSSTS).  

Outcomes must be accredited by a nationally recognised professional institution or awarding body.  

5c) Main Contactor and 5d) Sub Contactor – Short Duration Training 

This target relates to persons gaining industry certification. Achievements can include short duration courses; 

project specific learning e.g. products, installation, technologies, or may relate to occupational competence, 

licence to practice or sector specific training e.g. the environment, sustainability, health and safety  

Outcomes must be accredited by public education establishments, employers or other training providers and 

may be held externally or in-house and must be a minimum duration of 3 hours  

For the client-based approach KPI5 relates to those who are working as part of the NSAfC project workforce; 

this includes main contractor employees and subcontractors. For funded approach KPI5 relates to those 

working as part of the supply chain workforce. 

KPI 6: Training Plans. Key Industry Priority: Training and Development 

This target relates to the annual company plan which details the organisational structured approach to 

training and developing the workforce.  The plan must show the start and end date so that it demonstrates 

that this is a plan rather than a matrix. This target can include new plans and plans to be renewed 

For the client-based approach KPI6 relates to those who are working as part of the NSAfC project workforce; 

this includes main contractor employees and subcontractors. For funded approach KPI6 relates to those 

working as part of the supply chain workforce. 

KPI 7: Case Studies Approved. Key Industry Priority: Strategic Leadership 

This target consists of completing and submitting a promotional case study which describes either an 

example of best practice or a significant achievement on the NSAfC project. Case studies counted against 

this measure must be compliant with the National Skills Academy for Construction case study guidelines.  

The completed case study must be approved by a representative of CITB and the client/contractor’s internal 

Communications team and available for inclusion on the National Skills Academy for Construction website 

and for additional promotional purposes. 




