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BASIS OF REPORT

ocument has been prapared by SLH Consulting Limited with reascnabl itl, care and diligence, and taking account of the
cwer, tirnescales and urces devoted to it by agreement with Frontier Estates Ltd {the Client) as part or all of the services it
Been appointed by the Client to carry out. it is subject to the terms and conditions of that appointment.

SIR shall not be liable for the use of or reliance on any information, advice, recornmendations and opinions in this document for any
purpese by any person other than the Client. Reliance rray be granted 1o 5 third parry orly in the event that SIR and the third party
have executed & rafiance agraement or collateral warranty.

irformation reported hersin may be based on the interpretation of public domain dats coliected by SiR, and/or information supplied
oy the Client andfor its other advisors and associates. These data have been accepted in good faith a5 heing accurate and valid.

The copyright and inteliectual property in all drawi repoits, specifications, bills of quantities, calcuwations and other information
set out in this report remain vestad in SLR unless the terms of appointment state othenyise.

his document may contain information of a spacialised and/or highly technical nature and the Clent is advised to seek clarification on
any ehernents which may be unclear to it.

Information, advice, recommenidations and opinions in this document should only be relied wpon in the context of the whele
document and any socuments referenced explicitly herein ang should then only ke used within the context of the appointiment.
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1.0 Executive Policy Statement

Frontier Estates Ltd. seeks to implement a Travel Plan as part of their proposed development of a care home
on land west of Yapton Road, Bognor Regis P22 6SE. Travel Plans help to demonsirate the importance of the
environmental, health and commercial benefits of increasing the use of more sustainable modes of travel as an
glternative to the private car. Frontier is committad to developing this programme with the support of Wast
Sussex County Council.

It is proposed thet, subject to agreement with West Sussex County Councll, the full Travel Plan will be produced
within one year of the beneficial occupation of the care home and this will include results of the initial
resident/staff/visitor travel survey, which will indicate the prevailing modes of transport toffrom the
development, the origin/destination of journeys and the willingness to tise alternative methods of travel.

o environmssntal fo0 aiRsorny s Page 1. SiR
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2.0 Travel Plan Mission Statement and Stated Objectives

The overarching obiective of the Travel Plan is to ensure that all reasonable actions are considered and
implemented to encourage residents, visitors and employees to travel safely, healthily and sustainably to and
from the development, with a consequential effect being the rationalisation of single occupancy car journeys.

The primary purpase of Frontier Estates Lid’s Trave! Plan s to seek to reduce private car journeys made by
employess travelling to work and in carrying out their work duties through the encouragement of greater use
of public transport together with other non-car modes of travel. The Travel Plar will also seak to encourage
both residents and visitors 1o underiake a similar commitment.

This is a Draft Travel Plan which has been prepared on behalf of Frontier Estates Lid. 1t has been developed as
part of the Planning Application for the development of the care homs. The purpose of this ‘draft’ document is
e provide the local authority with the basic structure, objectives and initiatives that would be incorporated
nto a full Travel Plan document, which would be prepared following occupation of the development and
sithsequent to a baseline travel survey.

i OrTendal B GUROEE e Page & _?;LR
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3.0 Background

SLR Consulting Limited {SLR) has bean appointed by Frontier Estates Lid. to provide transport planning advice
and produce a Drafl Travel Plan for the development of @ care home on land west of Yapion Road, Bognor
Regis PO22 658,

A site location plan is provided at Drawing 91,

This Draft Travel Plan sets out details of the initiatives and measures that will be considersd for
implementation by the development in order to addrass the travel demands of those residing, visiting and
waorking at the care home,

3.1 Proposals
Frontier Estates propose io redevelop the site to provide a new 88-bedroom vare home {Use Class £2).
A propesed site layout plan s included at Drawing 02,

the new care home will be registered with the Care Quality Commission {CO0) and will provide 24-hour
support and care Tor the frall elderly, meeting 2 full range of residential, nursing and dementia care needs,
including end of Hfe and palliative services,

The scheme has been drawn up to mest the specifications and reguirements of a Isading, national cars homes
operator and will be exeraplary in terms of the standard of facilities and the provision of support and care. The

features:
s Ali badrooms to be equipped with en~su§fge bathrooms designedfor safety and accessibility;
s Za-hour on site care provision,

*  Spacious communal srd amenily spaces incorporating café/barflounge, hairdressers, cinema room,
activity rooms, jounges, dining spaces and quist rooms. Many of these facilities are to be opened up for
use by community groups to §ntegmte the home with the local area and to provide a busy and vibrant
atmosphers withinthe card home; ' '

s Onssite kitchen and laundey;
s Staff faciities including icunge, training.area and changing rooms;
e landscaped amenily arsas and sensory gardens; and

s Car and cycle parking as well a3 dedicated spaces for deliveries and ambulance.

Sibeer Birch Drive,

~———The-footway on the eastern-edge-of the cul-de-sacwill be-extended northbound and then feed into the shared
surface area of the site, Pedestrian access will also be possible via the footpath which is accessed via the 82132
Yapton Road. Cyolists will aceess the site using the main vehicular route,

3.7 What Is a Travel Plan?

Travel Plans are an important slement of the Governments integrated Transport Strategy and are 3 means of
managing the transport generated by a development or site, and implementing inltiativas to reduce identified
adverse effects of such transportation.

Page 3 SLR.&%
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Every development has potential implications for local transport systems to a lesser or greater degree. The way
that these implications are managed is fundamental to the scale of transport effects associated with the
development,

A Travel Flan s a package of measures and initiatives designed to reduce refiance on the private car through
promoting the use of more sustainable forms of transport.

These maeasures may take the form of soft measures” which are designed to encourage positive travel habits,
ar ‘hard measures” which actively impede negative travel behaviour, for example, reducing on-site parking
provision to make private car use less desivable then susiainable transport modaes,

The Travel Plan includes targets, monitoring and management arrangements o ensure that the objectives of
the plan are achieved and that it remains sustainable over the longer term.

3.3 Why do we have g Travel Plan?

Whilst there are a2 wide rangs of benefits thal can result’ from the pparation of a Travel Plan, thelr
implementation i increasingly being required within the planning systerm as a condition, or reguirament
associated with development.

This Travel Plan has been produced in relation to the planning application for the proposed care home. The
Travel Plan is, however, not solely tied to the planning application and will become an ongoing element of the
operation of the overzil development.

3.4  Benefits of Travel Plans

The most easily identifiable benefits of Travel Plans are thote that are directly related to reductions in vehicle
use, namely proportionally less traffic, congestion, noise/air poliution, and potentially accidents.

There are however, a broader range of benefils that can accrue from the implementation of Travel Plan
injtiatives. Dapending on the characteristics of each development, it is recognised that benefits to the foliowing
areas might sccur once a Travel Plan isimplemented:

o encrgy savings: reducing consumption of fossil fuels, particularly the amount of CO; individuais
consume in their everyday journeys;

+  environmental benefits: individuals whe adopt travel by non-motorised modes of transport will gain
satisfaction from knowing they have been able to reduce their swn carbon footprints;

«  heaith bensfits: by shifting journeys away from motorised forms of transport, individuals can improve
their health and wall-baing by walking and cycling and also learn fo enjoy more journeys without the
added stress of traffic and cobgestion;

s safety benefits: new and improved facilities for sustainable transport such as dedicated walkways and
vycle paths will encourage car users to drive more responsibly, reducing their speed and being awsre of
other road users;

»  social benefits: developing a culture where individuals can share thelr travel tips with other people
such as car-share members, residents groups. Encouraging active participation in the Travel Plan by
making new developments ‘user-frisndly’ for walkersfeyelists; and

¢ accsssibility benefits: removing car based provision such as new roads and parking areas in favour of
improved public transport facilities/links,

Page 4 S,LR@
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4.1 National Policy

The National Planning Policy Framawork {NPPF} was published on 27% March 2012 as part of the Government’s
reforms to make the planning system less complex and mare accessible. Since then, the NPPF has been revised
with the maost recent ravision being during June 2018, The document provides a framework within which local
people and thelr accountable local suthorities can produce their own district and neighbourhood plans, which
reflect the neeads and priorities of their communities,

Paragraph 1 states that the NPPF

j amewurk within wh:dz iowfiy prepared pkms for hcutmg amf {.az‘i}er ﬂaveia;}mmi can be pmduced

The promotion of sustainable transport can be found under Chapter & of the NPPF 'Promoting sustainabie
iransport’, the document provides guidelines 1o locsl autharetaes far when cansedermg development proposals.

Paragraph 110 states that:
Within this context, applications for develppment sh‘cﬁ,}f{a’:

@} give priority first (o pedestrion and cvcle movements, hoth within the scheme and with neighbouring areas;
and second — so far as possible — to fc;c:iimtmg Qeeess 1o hfgn qua‘:ty public tronsport, with nyouts that
maximise the coichment orsg for bus o her pubifc z‘mrspmt services, ond appropriote faciiities that
encourage public transport use; T .

b} address the needs of peapfe with umﬁmin‘;es al“u rea*aced mab::ai’y in resm“.uﬁ to alf modes of transport;

pedastr:ans cyelists and yﬁs’wcies, avmd unn&eswry street :’uz‘rer, c:;?__d__ _res;:?ara’ to foca’ character and a‘esfgfz
standards; - - L .

i} ofiow for the eff:c:&n? dei;very mf gaadse e:md QrCEss tzy serwce and emergency vehicles; and

e} be designed m emb!’f .»:harumq of ;:;iug:}n

v___}.-GE‘hE:" witro-fow emission vehices in safe. weoessible and
convenient locations’, k-

Paragraph 111 then advises that

Al deveiapmenfs rfm't wiilf gen?:aw segmﬁmnt amounts of movement should be required to ;:rmwde @ trovef

{March 014} further sesnfmaes the smpmtance of travel plans in fhe pﬁanmnﬁ centext. I states travel plans
should be considered in ;}amiiei to development proposals and readily Integrated into the design and

cccugﬁat;on of the new site, and that they should support Transport Assessments in takang forward the
identified mitization measures which relate to on-going vecupation and operation of the development.

The Bepartment for Transport has prepared and issued specific guidance on the preparation of Trave! Plans
which can be found at the following link:

hrteddwww dft sovaldosrfsustainabledtravelniansiweorks

Paga s & Lg%
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4.2 Local Policy
West Sussex Transport Plan 2011 ~ 2028 {Fabruary 2081} - LTPY

The fundamental obiective of the West Sussex LTPI & to ".improve guality of life for the people of West
Sussex”. The plan seeks to achieve this overarching geal by promoting economic growth, tackling climate
change, providing access to services, employment & housing, and improving safety, securlty & bealth within
the County,

Part of the Councils ‘Long Term Strategy’ is to “Deliver fransport improvements to support and faciitate
sustainabie growth”.

The following excerpts have been reproduced from the Policy document;

“IThe Plan seeks..}To help ensure that growth s sustainable god provide choice to users of the transport
system, improvements will be needed to olf modes of transport”.

Among the many and various strategies which coalesce to deliver the above aspiration, the Long Term Strategy
seeks to encourage businesses to creats and implement Travel Plana that "highlight and help cvercome specific
jocal issues”.

“ITha Plan seeks to.) Reduce unnecessary trips by motorised vehicles and encourage use of more
sustainubie modes of transport...” and “ . Beduce the need to travel at olf by eacouraging the provision
of focal services..”.

Further to the above, the Long Term Strategy requires “.thot fronsport assessments assess gocessibility to key
services and hove dear links with travel plans™. Yin addition, {the Council} will continue fo promote {their}
award gword-winning Travel Plan o5 an exampie of best proctice”.

4.3 Summary

National transport planning policy supports the increased use of sustainalde transport as a means o achieving
2 reduction in vehicular traffic congestion and environmental impact.

The proposed development is well piacéd i ferms of Sutlainable transport infrastructure, benefitting from
focal pedestrian, cycle and public transport facilities. This Travel Plan will promote the use of sustainable
transport 1o staff and visitors iy fine with national transport policy,

This Draft Traval Plan has been produced with reference to guidance and policy as identified in the above
paragraphs.

.
S enirasaenial ool sdviiary Lt Page & SLR
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This section describes the site location and local transport conditions, detailing the existing travel spporiunities
that are available from the site and also provides & brief description of the developmant proposals for which
this Travel Plan has besn prepared.

The overall accessibility of the site has been assessed in detail with respsct to pedestrian, oycle and public
transport access. The purpose of the assessment §s 1o demonstrate that the development site is located in a
subtable location for travel to be undertaken by modes other than the private car.

Due to the nature of the development, it is anticipated that all residenis at the care home will be non-car
owners. As such, any journeys which reguire residents to leave the site will almaost certainly utilise private
transport in some form, sither pre-arranged by family members, or by carers for the purposes of group
SXCUTSions. ’

site.

Accessibility has therefore been considered from theiiﬁg’rspective of staff andVititors, The following sactions
consider pedestrian, cycle and public transpornt access.”

51 Site Location

Tha ap@p!;ca’tson Bl '(6 s Eacated io the narth'wést Gf i”he roundabout ;unctmn between the 537132 Yapton Rs:sad

A Site Location Plan has been pmduced and i attaahed at ﬁrawmg {}1

5.2 Peaestrmn Acces*,

53.1

The assessment has canssdered _hg_. acce:
surrounding pedestrian environment.

ot

Pedestrian amenity i:éf:a good stan&?a’fd in the immediate vicinity of the application site. Footways in the area
are of a sufficient width; Je ;

_Site will be via the Ssivefr Birch Rcad cul-de-sac.

o P
S eIl aol ;5;1‘2\!{‘»‘;.\"5 FRRRS BT Page 7 53_‘%%“&
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W

Figure 5-1 looks north toward Silver Birch Drive from within the cul-de-sac.

Figure 5-1
Sitver Birch Drive cul-de-sac ~ View North

R

R \\\\ 3

SR

wide to accommodate all pedestrian traffic from the care home onto the surrounding pedestrian infrastructure
and was noted to be in a good state of repair during the course of the SLR Site Audit.

Figure 5-2 looks south-west into Silver Birch Drive from the vicinity of its roundabout junction with the B2132
Yapton Road.

Figure 5-2

visible in the above photograph the footway leading into Silver Birch Drive from the B2132 Yapton Road is of a
high standard; measuring circa 2.2 metres and free from any defecis, serious or otherwise. Also visible to the

et Page 3 51}{@*
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left background of the photograph is a pedestrian refuge facilitating safer crossing of the Silver Birch Drive
carriageway. The refugs comprises a kerbed isfand with dropped kerb on either side and an iluminated bollard
at the western extremity.

A similar installation of pedestrian crossing infrastructure can be found on the B23132 Middleton Road located
approximately 45 metres west of the Sea Lane bus stops,

Figure 5-3 looks south on the B2132 Yapton Road from a location circa 125 metres north from the roundabout
junction with Silver Birch Drive.

Figure 5-3

L

1.8 metres it width and fres from any significant defects.

5.2.2 ?eéés&tﬁan Accessibility _
The Manual for Strestg (DY, 2007), régtgs at Section 4.4.1 that

“watkable neighbourhoods areifvpicolly characterised by hoving o ronge of facilities within 10
minutes’ {up to 800milwalking distance of residentiol greas”.
However, s also noted that this i 8ot an upper Bmit and that:

e Ywedking offers the greatest potentiol to reploce short cor trips, porticularly those under 3km”, - —

A 2k radius from the application site covers a large area of residential catchment in the vicinity of Middieton-
on-Sea and aiso stretches into naighbouring seltlements/residential areas including Felpham, Fiansham,
Bilsham®, Ancton, and Elmer. B is considerad that staff and visitors living within these areas would be able to
walk to work using pedestrian provision which is generaily Bt and conforms to typical footway standards,

*While Bilsham lies within the 2.0km caichment, and pedestrian infrastructure does exist, #t s considerad
uniikely that an individual would elect 1o walk from this settiement given the nature of the route and the
prasence of bus services which could faciitate the same journey.

s
s anvirenrnentad o ashvisory oo Page 9 ﬁﬁnﬁ )
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The ares alio includes several facilities and amenities which would be of benafit to staff, residents and visitors
incluging: supermarkets, newsagents, Medical Cenire, pharmacy, post office, ATM's, public houses, lsisure
facilities, child care services, hairdressers, hotels, public parkland/playing flelds, motor repair service, places of
waorship and several food outlets of varying nature.

A Pedestrian Access Plan has heen produced and & included at Drawing 03, The plan shows 5, 10 and 15
minute walk time isochrones, annotated with public transport stops, areas of interest and the main local
comvmercial/retail areas.

The plan indicates that the site s accessible on foot by a large residential catchment and the town centre. it
alsn shows that there are bus stops comfortably within a 5 minute walk of the site. Bognor Regis Rail Station i
located circa 5.0 from the application site which constitutes s walk-time In excess of 1 hour which s not
considered conducive to 3 regular multib-modal commute, however, there may be the potential to combine ral
travel with 3 bus journey which would require minimal walking.

5.3 Qyole Access

53,4 Existing Qyele Infrastructure Audit

in terms of specific oycle infrastructure there B nong in the vicinity of the application site, howsver, it s
considered that the highways infrastructure throughout the surrounding area has adequate road width and
forward visibility and 25 such i safe for use by cysiists utilising the proper practices snd equipment and
wearing suitable attive,

533 Cycle Accessisiiity
staff and visitors will have the opportunity to cyde to and from the sie utilising the local highway network

which is considered to be conducive 1o oycling.

For the purposes of cycle accessibility, & cycle time of 10 minutes which equates to 2.5 km at an average speed
of 15 km/h has been assumad, & cydle distance of 2.5 ki covers a large area of residential catchment in the
vicinity of Middleton-on-5ea, at area in whsch staff and visitors living within the area would be able to
realistically travel by oycle

A Cycle Acgass Plan is included at Drawing 04.

it ik considered that the application site s well placed to offer good accessibility by cyele and offers many
opportunities to combine this mode with public transport services.

Yo further promole cycling to and from the care home the proposed development would seek to provide
secure cycle parking, and shower / changing facilities for staff use.

5.4 ublic Transport Audit

As highlighted above, the Padestrian Access Plan included at Drawing 03 is annotated to show the locations of
local bus stops in the viciniy of the application site.

5.4.1 Local Bus Servics

Bus travel will form & key mode of transport for visitors and staff. Bus based public transport accessibility s
measured by reference to the number and fraquency of bus services available within easy walking distance of
the development.

Reasonable walking distance Is usually considered 1o be up to 400 metres in the case of accessing bus based
oubdic transport which equates to a 5 minute walk time at 80 metves per minute, howaver, this standard may
he re-assessed in context of an individual sites’ merits or constrainis,
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The nearest bus stops to the application site are located on the B2132 Middleton Road, reachable within a walk
time of circa & minutes; while this is slightly beyond the recommended walk time of 5 minutes, as discussed
above, it is not considered to be either excessive or likely to dissuade individuals from using the bus as a
regular mode of transport.

The above mentioned stops are both designated as ‘Sea Lane’ differentiated by the Stop ID's ‘wexdydgy
{eastbound} and ‘wsxdgdgm’ (westbound). Both stops are served by routes 69, 141, and 600 provided by
Compass Travel and Stagecoach Bus, discussed below.

The above mentioned bus services are summarised as follows:

s 143 {Compass Travel): school service - school services invariably comprise limited schedules, the 141
has not been considered further within this audii;

s 68 (Stagecoach): runs between Pagham, Sefter Farm and Lét’f‘ehamptcn & Wick, seven days per week,
offering two westbound services in the morning at 05: 1? 8 06:17hrs and two sastbound services in the
evening at 18:35 & 19:35hrs; and

s 600 {Stagecoach): runs between Elmer and Chichester offering 3 comprehensive service which is
expanded upon below within Table 5-1.

The eastbound stop, located appmxima’(eiy 100 met?és"west of the Middieton Réad roundabout junctian with

Sea Lane, fur‘ther identified by the Stap D ‘wsxdgdgp’; at i ucated on tha nor&hem f{)ctway of the 82132
Middieton Road approximately 6 minutles 'w’ 3 fmm the Silver Bsrc ) Drive cul-de-sac.

The westbound stop, located approximately’ 13(} metres west of the Middiston Road roundabout junction with
Elmer Road is representad by a flag- p@sm‘ marksﬂr w:th mcaspd tamembie and henefits fmm a large brick-built

Below at Table 5-1is 3 summa{y of the GQQ___servsce pmwded by Stagecoach, available from the 32a Lane stops.

’é’atﬁe 54
Service Bus I}egmrmres from Sea Lane Stops

Sumrnary of 8

soondays to Frivavs G687 & 21010
Elmer ~ Middieton-onSes - Felpham . 30
’ : Saturdays 47,16 & 21110
-Bognor Regis -
,,,,,,, Sur‘ca,'r Ne zervice
Mondays 1o Fridays Q704 & 21:02
30
“hi ar B Aesi
Chichester -Bognor Regis— Felgham-— Saturdays 7:28 2 51102
Middleton-on-Sea - Efmer T TSRS '
Sundays No service

5.4.2 Rail Service

Bognor Regis Rail Station is locsted approximately Skm by foot from the site access, which is bevond the
maximum distance considered as reasonable walking distance {2km}.

~Eaerwisarrnental B gddvisary s Page 11 L?{
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Notwithstanding the above, rall becomes @ viable option when used as part of a8 mulibmodal commute in
conjunction with cycling or bus travel,

&35 such & sumnmary of services available from the station has bean included beiow at Table 5-2.

Bognor Regis Rail Station offers services provided by Southern Rafhway operating seven days per week to
destinations including London, Gabwick Alrport, Brighton, Chichester, Portsmouth and Southampton

in order to provide a summary which benefits commutersfvisitors to the care home, both arrivals and
departuras have been considered,

Alf times reproduced below represent departures from Bognor Regiks Rall Station. This should be taken into
consideration when determining the time of an arvival, Le. the arrival should be expected to ooour marginally in
athvance of the stated thme,

The following departure times have heen distilled from the National Rail timetables Table T1IES-F, available viz
the National Rail Enguiries website.

Table 58

Sumimary of Departures frgm Bognor R

London to
Portsmouth
anrd

Seuthampion

[
? et

Table Ti86-F

Summary

agis Rall Station

: Mondays o Fridays $5:35 & 00:18
: London, Gatwick Alrport 10-20
:and Brighton - Bognor € Saturdays; 060029 R 00118
Portsmouth snd Southampton ] -
Sundays D651 R 00017 30
wondavsio Fridays D455 R 23:20
Bognor Regis, Chichestar, Porismoutli i iiiidisiaatussmsssassssiss 020
and Southampton = Londan, Gatwick Saiurdays
Aleport, arun Valteyiand Brighton 0 ——
Sundays 07:00 & 22:28 30

This Section has assessed the accessibility of the nroposal site by modes other than the private car.

The site is well positioned in context of the infrastructure within Middleton-on-Sea to enable staff and visitors
to accass the site on foot, by bicycle and by modes of public transport.

Furthermore, the internal layout of the proposed development will be designed in order to promote
sustainable travel modes.

sopnphrarmanial ool ad
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6.0 Yravel Plan ¥
i Framewark

6.1 introduction

A Travel Plan Is dynamic in nature in so much as /s a continuous evelution of initiatives and travel information
that responds to changes in personal circumstances, local environment and business operations.

ft s 3 means by which to achleve the most sguitable and sustainably managesble transport network
practicable for the particular circumstance. Therefore, Travel Plans must naturally be responsive to changing
personal situations and instilling a sense of personal ownership amongst alf participants is key to the success of
a Traved Plan.

&

2 Travel Plan Objectives

The primary shjsctives of Frontier’s Travel Pan is Lo

s introduce a package of physical and managemeszt maasures that will assist travel by modes other than
the private car;

s peduce the demand for car parking;

%

reduce single otoupancy car use amang staff;
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traffic mngeﬁtmn and paﬁ?utian
s reduce the carbon ffmtprmt of the care home as 3 ;s_:.v'_{u;;ﬁe;

o polential health benefits fs;“ empicyees thmugh encaura#ement of walking and cydling to the
workplace and/or on business trms; : .

* cppwi:_
an m‘feregt in susta;nahie& envsmnmeﬂtai am;}mvemenf and

s improve gitractivenass of company to empﬁayaes through the provision of a greatsr rangs of staff
facilities am:i henefits, '
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Overall responsibiiity for the Trawsi Picm will be with Frontiar, who will take alt reasonabie actions to entourage
the more efficient use of private car trips and attempt to increase the madai share of non- car trips 1o the site
amongst all staff under their employment.

Managars and staff of the care home will share in this responsibiiity, which will be 3 fundamental point that will
he drawn out within the full Travel Plan document. in order to create a level of independence, 3 Travel Plan
Coordirator {TPC) will be appointed to take responsibiiity for the preperation, review and day-to-day
management of the Travel Plan,

The TPC will be the appointed corvespondent betwesn the local authority and the organisation and, in
managing the ongoing development and implementation of the Plan, the TPC will take responsibility for liakson
with external agencies as and when appropriste. The contact detalls of the TP will be submitted to the
appropriate team / individual within WSCC within 3 months of sccupation.

EEGWRAYY AL Page il ﬁi‘”ﬁﬁ

ARUN DISTRICT COUNCIL M/80/19/PL



frontiar Estates Lid, SLR Ref No: 40206554 00008
ORAFT Travei Plan Seplemper 2019

The TPC will aiso ensure that the rasidents, siaff and visitors are kept folly informed of any new devalopments
in the Plan’s implementation. The main dutiss of the Trave! Plan Coordinator will include:

w

underiake annual staff travel surveys over five consecutive years and supply evidence of this to West
Sussex County Council;

s take responsibility for data collection and review of the Travel Plan;

s overses the devalopment and implementation of the Trave! Plan on a day-to-day basis;

*

obtain and maintain commitment and support from senior managers, staff, union representatives et

Fs

destgn and bnplement effective marketing and awareness-ralsing campaigns to promote the Travel
Plan;

s st up, co-ordinate and attend Steering Groups, Working Groups as and whan necessary;

Kl

act as a point of contact for all residents, staff and sxiernal parties that may require Travel Plan
information; h

s ensure the travel information available is ahways up to dats;
¢ Halse with external organisations, e.g. local authorities;

s maintain a database of staff details, including posicades, and identify where possible the potential for
staff to car share with other members of staff;

s negotiate with transport operators 1o secure discounts for staff; and

%

co-ordinats the monitoring programme for the Travel Plan, including target setting {in agreemant with
Wast Sussex County Council) and make any necessary adiustmenta,

6.4 Baseline Dats Collection

Frontier will undartake a staff travel survéy within & months of occupation of the development from which
baseline data will be retrievad, Agreed Yargets between West Sussex County Countil and the appointed Travel
Plan Coordinator will be St which are relevant, Measurable and achisvable and monitored on an on-golng
basis.

An example of a staff travel survey is included In Appendi OL

The results of the staff travel survey will provide information on the established travel choices of staff and
hence will provide s hasis for the setting of targets in the Travel Plan.

The survey will aim to: :
s identify which modes of transport could be promoted in light of the survey findings;

+ _establish the popular altsrnative modss of travel to the site, the modes people want to use but
currently do not/or cannot use; and

s analyse travel on business data.
8.5 Commencement of Trave! Plan

A the outsed, it is propossd that the following measures are undertaken:
s advertise the health benefits of walking and cycling through promotional material

«  provide an umbrella pool;

Page 14 SLR#’%
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«  hold a ‘eyele to work” day to promote cycling ahead of driving and supply a breakfast/refreshments fres
of charge {o those who cycle, for sxample promote Mational Bike Week {held in juna};

»  form a Bicycke Users Group (BUG) 1o encourage oycling and organise promotional Fvents;

s the provision of information and advice concerning safe pedestrian and cyrle routes to the site:
s the provision of shower, changing and locker facilities;

¢ the provision of secure cycle parking facilities; and

s the prominent display of up-to-date public transport information in communal areas.

6.6 Travel Plan nitiatives

6.6.1 Publicity & Marksting

As part of the Travel Plan, notice boards will be provided within 5taf’f fooms and In the maln foyer of the
buliding to accommodate leaflets and notices for ressdents, staff and vssstms which will provide detalls of local
transport, cycle and pedestrian amenities. S

This information will be regularly maintained and updated by the TRC.

Each of the schemes offerad in the Travel Pian will be promoted amans‘st new staff that join the company and
sent oul pricr 1o any interview, -

£5.6.2 Pedestrian initiatives

The exi @tsa’:g p?destraan mfeas’(mrmrﬁ in piace mrrounémﬂf :t‘he sate is cmxssdered appropnate 1o serve the

= staff ch'_:ng;ng facsi;t ies wsii be ; va;iab & to aiiaw cicthas to b changed as weather conditions demand:

= personai attack aiarms waﬁi be pmv cied on reguest 1o all staff walking to work as & means to address
issues of mma}nai SRCUTITY, gsari jcularhy during night time conditions; and

s publichy ma‘tezaaf will ba a»asiabie indicating routes benefitting from a footpath and street-lighting,

£.6.3 Cycle nitiatives

As with the infrastructure serving pedestrians, oyole infrastructure 5 considersd to be adeguate {0 serve the
figeds of the carg home. A3 such, no physical off-site Improvements sre considered to be réfiiifed. Howsver,
the following initiativas may form part of the Travel Plan:

s secure parking for § cycles;
¢ staff changing facilities will be available to allow clothes 1o be changed as weather conditions demand;

= the organisation may seek to join a refevant cycle to work scheme 1o reduce the purchase costs of a
bicvele; and

s publicity material will be available to indicate the location of existing cycle routes and cyele parking.

i
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Cyele 2 Work

Cycle 2 Work is an initiative run by Halfords whereby employers purchase bicycles and lease them to
smployess for the purposes of thelr workdsy commute, The employes makes a monthly salary sacrifice 1o pay
for the bicycle, but alse makes a saving on their tax contributions, while employers make savings on National
insurance Contributions,

6.6.4 Public Transport initiatives
Public transport accessibility within the locale of the site is considered to be of & high standard, and as such the

following initiatives will be integral within the Travel Plan:

s up-to-date public transport timetabls information will be made available at all times on notices boards
located in staff rooms and the main foyer of the buliding;

s umbrellas will be made available upon request for those peopls travelling by bus for the
interconnecting journey; and

£

personal attack alarms will also be made available upon request to address potential concerns relating
to personal security for the interconnecting journey.

6.6.5 Car Sharing

Erontier will actively encourage car shating schemes and will put in place administrative procedures and
facilities to match amployees in terms of geographical location and hours of employment. Opportunities may
arise in the future to Hnk in with loca! businesses to encourage car sharing betwesn employees,

Frontier will ancourags empioyees 1 shgn up with cav sharing initistives which may sliow their travel
;equsremems o be mats_hed up with other people in the ipeal area, Car sharing schemes which operate within

Erontier Estates Lid. could alko adopt an ‘Emergency Ride Home” Scheme for car sharers, 1o ensure that any
araployee with a domestic emergancy, or whe is feeling unwell will be provided with a fift or taxi home.

§.6.6 Delivery anelServicing

In order to mitigate potential adverse effects on the local highways infrastructure caused by delivery and
servicing vehicles, where possible/practical, access 1o the site will be restricted as appropriate so as to avold
staff shift changss and typical peak periods on the local road network {L.e. standard rush hours 08:00-08:10hrs
& 17:00-18:00hss)

Since staff shift changes and the «tandard rush hours will ocour 8t consistent timas throughout the working
week, it is anticipated that the scheduling of servicing and delivery visits to the site will be an easily practicable
and sustainable method of managing regular ingress and egress of the site and result in the least possible
disruption to those visiting the care home and to the general public using the surrounding highways
infrastruscturs,

.87 Car RParking Management

The fundamental purpose of a TP is to discourage single oceupancy car usage, which constitutes the primary
causation factor in terms of displacing car parking from within the perimeter of the site and on to the
surrounding road network; it s considered that positive and active implementation of the TF will by default
mitigate against off-site parking, primarily among staff who will be encouraged and where possibie incentivised
to commute to work using @ sustainable mode of transport or to adept car-sharing practices where
possible/appropriate.
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Whits it is markediy more difficult to influence the travel habits of visitors to the care home, every effort will be
made to promots sustainable transport 1o those visiting the site, primarily through making visitors aware of the
options open to them in terms of non-car accessibility,

CH-site car parking will be monitored by the TPC and where stalf are observed consistently parking their cars
off-site, an investigation will determine the reasons and establish methods to pravent this from ocourring.

5.6.8 Jummary

Detailed above are a range of sustainable transport inftiatives open 1o the vast majority of residents living and
working within Middlston-on-Sea. Emplovess and visitors to the care home are well catered for in terms of
sustainable transport to a degree whereby restricted access to private motor vehicle no longer presents a
realistic obstacle.

Page 17 LiRY
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7.0 Travel Plan Targets

Targets should be site-specific, measurable, achievable, realistic and time-related {SMART)L They may be
phased year on year and can be ‘alm’ type {s.g. percentage using non-car modes by..j or ‘action’ type {eg
appoint a travel coordinator by,

An example of an ‘aim’ targel would ba:

‘A target of o 10% reduction in the number of single cor ocoupancy trips by year three of the implementation of
the full Travel Plan.”
Fundamental 1o the commitment and delivery of the full Travel Plan will be the appeintment of a suitable

Travel Plan Coordinator, specifically dealing with the promotion of the Travel Plan 1o residents, visitors and
staff at the care home,

it is suggested the ‘action’ targets that could be included in the foll Travel Plan might include the foliowing:
s appoiniment of a Travel Plan Coordinator for the site - prior to the site’s opening;

s DBasefine Travel Surveys to be condusted on sie by the TPC fo idenmtify the number of
recigents/siatifvisitors travelling by carfother modes — within & months of the site’s opening; and

«  future targeis 1o be set by the Travel Plan Coordinator based on the results of the Baseline Travel
Surveys — within a three month period of completion of the Initlal surveys.

Travel surveys early on in the lfetime of the developreent will enable the Travel Plan Coordinator 1o establish
the initisl modal split of travel to and from the development. Thess surveys will then act as a realistic base
against which targets can be set. This record of the initial travel habits of residents, stalf and visitors will also
enable comparisons to be drawn as time passes, enabling the success of the Traved Plan to be determined.

ot evirQrrnental i siisery Sl Fage 1% LR
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8.0 Travel Plan Moniltoring and Review
8.1 Monitoring

In order to evaluate the effectiveness of the full Travel Plan, regular monitoring will be required with
amendments to the Plan to ensure the success of the scheme is maximised where possible. Monitoring and
review will be the responsibility of the TRC.

The monitoring measures outlined below incorporate both the collection of travel data and the collation of
general feedback and correspondence. Monitoring stratagies to be implemented in the Travel Plan may include
a mix of the following:

s monitoring staff travel habits to identify whether staff are rei;ant on cars to access the site;
= monitoring of the site car park to establish the level of demand

« seeking regular feedback from the public transpart operaters to establish the perceived level of
demand for local services, particularly the proportion of users who $pecsfscaiiy use the local services to
access the site and where they originate from; and

» consulting with the management and reievant 3Ird parties to ;dentsf\/ if alternative measures and
initiatives are required.

information gatherad throughout the course of the reguiar mamtmmg will be recorded for input into the
annual review. -

87  Ann

2h

inclusion wrthm the Full Travei Pian
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0.0 Conclusions

This Draft Travel Plan provides an outline of measures that could be introduced to reduce the reliance on car
use and to encourage the use of alternative forms of travel for the development of a care home on land west
of Yapton Road, Bognor Regis PO22 6SE. It has been drafted in accordance with the wider objectives of West
Sussex County Council.

As part of the plan, a Travel Plan Coordinator will be appointed to promote the Draft Travel Plan to residents,
staff and visitors, implement the Plan’s measures, provide the necessary reporting and liaison with the local
authority and develop the Draft Travel Plan in accordance with local transport conditions and development
travel habits/trends. Initial monitoring and review will enable car-reduction targets to be set, and provide an
information bank on the success of the scheme, identifying where further improvements can be made in
advance of the production of a Full Travel Plan.
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Pedestrian Access Plan
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Cycle Access Plan
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Example Travel Survey
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