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ASDA FERRING ASBESTOS REMOVAL PROGRAMME RHODAR

Author:M Van Praagh
Date:05/10/2018
ID  Task Name Duration  [Start Finish '18 |02Sep'18 |09Sep'l8 |16Sep'l8 |23Sep'l8 |30Sep'l8 |070ct'l18 |140ct'18 |210ct'18 |280ct'18 |04Nov'l8 |11 Nov'l8 |18 Nov'l8
T i siwls tlelmitTls wlsltlelm tTls wlsltlelm 1/ slwls| Tt  FlMm|T
1
2 | Rhodar cost proposal submittal 1 day Fri31/08/18 Fri31/08/18 | B
3 | Proposal review 22 days  Tue 04/09/18 Wed 03/10/1¢ L‘ |
4 | contract award 1 day Thu 04/10/18 Thu 04/10/18 [
5 | publication of Rhoda RAM'S 1 day Fri 05/10/18 Fri 05/10/18 o5 [
6 | Rhodar RAMS compliance check 2 days Mon 08/10/1¢ Tue 09/10/18 f— I
7 | asb5 notification period 11days Mon 08/10/1¢ Mon 22/10/1¢ 1 l |
8 | PC review Rhodar RAM'S 5 days Wed 10/10/1¢Tue 16/10/18 I |
9 | pre-start/start right meeting 1 day Fri 12/10/18 Fri 12/10/18 (]
10
11 | Site Induction 1 day Mon 22/10/1¢ Mon 22/10/1¢ (N
12 | Site establishment 1 day Mon 22/10/1¢ Mon 22/10/1¢ [N}
13 | jtem One (removal of waste skip)
14 | construction of respirator zone 1 day Mon 22/10/1¢ Mon 22/10/1¢ [N}
15 | skip preparation 1 day Mon 22/10/1¢ Mon 22/10/1¢ (N
16 | Skip removal 1 day Tue 23/10/18 Tue 23/10/18 (]
17
18 | item Two (removal of plant)
19 | construction of respirator zone 1 day Tue 23/10/18 Tue 23/10/18 (N
20 | skip preparation 1 day Tue 23/10/18 Tue 23/10/18 (]
21 | removal of contaminated plant 1 day Tue 23/10/18 Tue 23/10/18 1
22
23 | item three (notifiable removal)
24 | construction of fixed scaffolding 3 days Wed 24/10/1¢Fri 26/10/18 I |
25 | construction of full containment enclost5 days Wed 24/10/1¢ Tue 30/10/18 [ ]
26 |removal and disposal of contaminated e4 days Wed 31/10/1¢ Mon 05/11/1¢ IL 3
27 | removal and disposal of pipe lagging 3 days Tue 06/11/18 Thu 08/11/18 IL
28 |visual inspection 1 day Fri09/11/18 Fri09/11/18 11
29 | 4 stage clearance 1 day Fri09/11/18 Fri09/11/18 (=
30 |scaffolding removal 1 day? Mon 12/11/1¢ Mon 12/11/1¢ LI |
31 |item four(watch and brief attendance) 10 days  Fri 09/11/18 Thu 22/11/18 [ att
32
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