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1 Project Directory

ROCCO'

Client

Roceo Homes

11a-High Strest,
Cobharn,
Surrey

£T11 30H

Cortact: Greg Hoare

Local Authority

Arun District Council

Contact:
Email

Lead Designer /
Architect

HR Designs

Suifte Zh. Chureh House
94 Feipham Rd
Felpham,

Wast Sussex PO22 7PG

Contact: Richard Stefanski

Principal Designer

Rocco Homes

11a High Strest,
Cobbam,
Surrey

KT11 3DH

Coptact: Greg Hoare

Principal Contracior

Rishman Construction iid

96-98 Felpham Road
Bognor Regis
PO22 7PG

Contact: Niget Rishman

L.oval HSE Office

International House
Dover Place
Ashford

Kent TN23 11U

Contact
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Nature of Project

Daseriptien o the Frafett
The project is to sonstruct a new two storey block of flats and maisonettes fooming 7No, units in total, This will be
constructed on land currently set to a large chalet style bungalow and associated grounds, The new bulldings will be
timber frame construction with traditional finishes as described in the respective planning materials condition.
Fravgeanam afwaks

The project is scheduled to coramence construction in March 2018, with demolition and initial site set up
arrangements being put Into place in advance. A full construction prograrame of works can be found within

Appendix 1 but is breadly anticipated to be 42 weeks.
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north. The sitefs currently accessed frorn Sea Road. The site forms & triangle package of land set between Sea Road
and South Strand road and is only a few hundred yards form the sea front and beach.
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The existl
surronrded by dense and well-established hedging with a number of trees which will be retsined and protected as
part of the initial works, and as set out in the Tree Protection Plan Appended. There are no schools nearby, the
nearest being Bast Preston Infant school apgroximately 1 mile away-(to the north), however there is a row of focal
commercial shops opposite the stte on the junction of sea Road and Seaview Road.

Site Security

both demolition and construction. This will also ensure ongoing amenity and clear use of the Sea Road whichisane
thropgt read,

Fie Seousity

The site s quite well contained however security protection will be required throughout the demolition and
construction activities. We will establish a full perimeter fence with appropriate warning signage In addition to areas
with established hedging that is being retained. This is shown on the layout drawing below as black fine.
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SUNSTRUTTION MANAGEMENT PLAN

Upon arrival on site, operatives wilf be directed via a “safe zone” padestrian watkway directly to the site pifice cabins
where oparatives will sign-in to the site fog in book and au induction will been completed in which we will clearly
inform all operativas and visitors of the site secusity procedures, specific works sreas, access routes, welfare facilities
et with sach person being shown a clearly defined site fayout plan.

No one shall be allowed onto the site without being Tully conversent with the site rules, been fully inducted and
confirmed they have read and understood the content of the Method Statements that relate to thelr activities. Site

induction will take place eachday and will be administered by our Project Manager.

Hours of Worlk: Narmal working hours are Monday to Friday 0800sm ~1700pra
Out of hours eperations: On agreement anly.

4 Traffic Management

¥ Mansgemant

We aim to control the trafficapproach to the site and to ensure minimal disruption to the local residential areas,
particuiarly for larger delivary vehicles {steelwork, concrete, roof structure deliverias), waste away skip vehiclas ete.
The Primary sccess route for vehicles appreaching the site will Be from Scuth Strand via Sea Road and beyond up

onto the A27,

The property is not Jocated on 3 bus route-or othet public transport route and whilst the district centre Is nearby
there are no known.confiicts with the existing transport network,

S
o

Y

All larger detivery and waste vehicles arriving Tor access to the site will be required book in advance, Our project
manager wifi co-ordinate the delivery schedules oa & day to day basls i dlose figison with refevant third parties.
Detiveries will be timed as agreed. The Project Manager will inform the vehicle company of the primary access route
on booking and drivers will be requived to call shead five minutes before arrival.

The turn ia slew radii into the site is suitable to be able to accept the larger vehicles expected at the initial stages-of
constructinn, Al vehicles will pull-up at the entrance gate where there will be a sign indicating that they must cail
ahead to inform the Praject Manager that they have arrived, The Project Manager-will then dispatch two Bankstaen
to vollect the vehicle from the access gate.

Construstion Management Plan Tudor Lodge Sea Rosd, Page 50f8
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ROCCO

The farger site vehicles will be gulded by Banksmen fhto the site. They will then reverse through the double gatas
under dual Banksman control and into the site main gates totake position within the site demise. Once unioaded the
vehicles will then, under control of the two Banksmen, be able to drive straight out of the site, through the car park
and back onto South Strand. There will be a spead limit of Smph whilst under the control of the Banksmen,

We anticipate approximately four-five HGY movements per day during the demolition and 2-3 maximum during the
constraction phase. This will increase slightly during the initial ground works and then reduce significantly once the
oversite'is complete.
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The site is contained on hard standing therefors we do not anticipate any issues arising with mud and site spoll belng
transported out from the site demise, Our Banksmen however will monitor each vebicle and i required will wash
down wheels before sllowing the vehicls to leave the site. Wheel wash will be located a3 detalled above in orange

box.

Vehicle movements within the site boundary will be sultably segrepated from pedestrian movements with Chapter 8
harriers or Heras Fencing, We do not anticipate the storage of any significant quantities of materials on site, the
materials wilt be delivered on an “as and when” prinoiple: This information will be provided to all contractors on Pre-
Let to ensure the delivery restrictions are adhered to.

South Strand fs strictly for access only and we will not unioad from South Strand or allow vehicles to park. Some
Hirnited contactor parking will be established within the site boundary and parking testriction signs on South Strand.
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5  Waste Management

DEINEAIINY
BRI

abed Wane Malw ESER Nl
Site waste will be contral ng segregated skips. We shall have two skips, one for general site waste
and one for plasterboard. The skips will be collected and handled by a contract waste compaay who offer facitities of
waste sorting at the waste segregation plant to remove the various waste streams anticipated from site and they are
recycled or reused wheraver possible. Detailed records. will be kept of all collections from site, what separation tias
occurred at the point of disposal and where the waste will b deposited. Site waste can also be reduced by offsite

manufacture and using specialist contractors who focus on this type of project and the qualit of works expected.
guaity

Bve O Company
operate an Environmental Management System {EMS) within the company and apply this to all projects to ensure
environmental hazards are identified and assessed via a formal site specific Environmental Risk Assessment on a
project-by-project basis.

AN coaad
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We will be commissioning an ashestos survey and will remove any asbestos containing material under controlled
conditions using a licensed contractor.

6 Site Arrangements

We will be installing cabin office, canteen, toilet and drying room facilities within the first few days of site
occupation. See site fayout drawing above units markedin biue.

Dur electrical contractor will provide a supply to the cabins and issue 3 tempaorary electrical instaliation certificate. A
water supply will ‘be sourced locally and fed to the cabins via insulated PYC water piges. Waste discharge will be
cited accordingly discharging into a jocal foul drain {if necessary; depending on the length of the run this will be
instaliad below ground}. Hot running water will be provided for washing within the toflet facilities via red-ring
heaters and there will be 3 means for heating food for site operatives, 3 kettle, a fridge and suitable seating
arrangements within the canteen as @ rainimum. Qur site foreman will be responsible for the ongoeing day-to-day
apkeep and cleanliness of the welfare arrangements.

7 Public Engagement

Prior to commencemeant we will engage the Jocal community via an extensive [etter drop which will include 8l
neighbouring properties and those in close proximity. The initfal letter drop will provide contact detatls and explain
our commitment to minimising disruption and nuisance during the bulld.

We will also post regular updates and bulleting on our perimeter hoarding and with permission forr the local parish
council on their notice board by the park.

Our site management team will be based on sit during normal working hours.and will provide & faceto face meeting
with interested neighbours and remain approachable throughout the butd phase.
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Appendix 1

Arboriculture Report & Tree Protection measures.
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