APPENDIX A

# |Traits |Title Given Work | Predecessors | Expected Start | Expected End | Q2 / 2019 Q3/2019 Q4 /2019 Q1/2020
05 06 07 08 09 10 11 12 01 02
0 B® Ryebank Farm Barn 5June 2019 31 Jan 2020 Ryebank Farm Barn &
1 Site clear out 2 weeks 5June 2019 18 Jun 2019 Site clear out
2 Site Set up 1day? 1 19 Jun 2019 19 Jun 2019 Site Set up
30 Install site office 1 day ? 2 24Jun2019 24 Jun 2019 Install site office?ﬁ
4 © Submit building notice to LBC 1 day ? 3 25Jun 2019 25 Jun 2019 Submit building notice to LBC
50 Submit Discharge of conditions 1 day ? 3 28Jun 2019 28 Jun 2019 Submit Discharge of conditions (Precommencement)... 1)
(Precommencement) to ADC
6 O Full technical plans and sectiond 6 weeks 3 25Jun2019 5 Aug 2019 Full technical plans and sectiond {
70 ADC dischargeing conditions 4 weeks 5 1 July 2019 26 July 2019 ADC dischargeing conditions ™
8 O pre commencement conditions discharged 1 day ? 7 29 July 2019 29 July 2019 pre commencement conditions discharged i-—h»\\m
9 erect scaffolding inside main barn 1 week 50 19 Aug 2019 23 Aug 2019 erect scaffolding inside main bam {
10 @ scaffolding up within main barn 2.4m? 9 26 Aug 2019 29 Oct 2019
11 0O review and approve cladding removal cost 1 day ? 17 Jun 2019 17 Jun 2019 | review and approve cladding removal cost
12 O Cladding removal lead time 2.8 weeks 11 18 Jun 2019 5 July 2019 Cladding removal lead time
13 remove cladding to roof 2 weeks 12 8 July 2019 19 July 2019 remove| cladding to roof
14 Works to Oak frame - Bay 1 8 days 9; 24 2 Sep 2019 11 Sep 2019 Works to Oak frame - Bay 1 ;
15 @ Remove scaffolding in Bay 1 2 days 14 12 Sep 2019 13 Sep 2019 Remove scaffolding in Bay 1 M:M j
16 @ Works to oak Frame - Bay 2 8 days 14 12Sep 2019 23 Sep 2019 Worksto odk Frame-Bay2 {| 1}
17 © Remove scaffolding in Bay 2 2 days 16 24 Sep 2019 25 Sep 2019 Remove scaf‘folciiing in Bay 2
18 O Works to Oak frame - Bay 3 8 days 16 24 Sep 2019 3 Oct 2019 Works to Oak friame - Bay 3
19 O Remove scaffolding in Bay 3 2 days 18 4 Oct 2019 7 Oct 2019 Fikemove scaffolding in Bay 3
20 © Works to oak frame - Bay 4 8 days 18 4 Oct 2019 15 Oct 2019 Works to oak frame - Bay 4
21 © Remove scaffolding in Bay 4 2 days 20 16 Oct 2019 17 Oct 2019 Remove scaffolding in Bay 4
22 © Works to oak frame - Bay 5 8 days 20 16 Oct 2019 25 Oct 2019 Works tg oak frame -Bay 5 { {
23 © Remove scaffolding in Bay 5 2 days 22 28 0Oct2019 29 Oct 2019 Remove scaf‘folciiing inBay 5
24 Sandblast Oak Frame 1 week 9 26 Aug2019 30 Aug 2019 Sandblast Oak Frame { )
25 @ Erect external scaffolding 1 week 14SS 2Sep 2019 6 Sep 2019 Erect external scaffolding ~s{  }
26 © External scaffolding required 5.2m? 25 9 Sep 2019 31 Jan 2020 External scaffolding required |
27 :’Zrﬁ;e_pgg’;e;:l ply or TGV board over oak 1 week 14 12 Sep 2019 18 Sep 2019 Fit prepainted ply or TGV board over oak frame - Bay 1 |
28 © :’Zrﬁ;e_pgg’;eg ply or TGV board over oak 1 week 14;16 24 Sep 2019 30 Sep 2019 Fit prepainted ply or TGV board over oak frame ' Bay 2
29 © :’Zrﬁ;e_pgg’;eg ply or TGV board over oak 1 week 16; 18 4 Oct 2019 10 Oct 2019 Fit prepainted ply or TGV board over oak frame - Bay ¢
30 © ]I;E np};e_paéig;e;:l ply or TGV board over oak 1 week 18;20 16 Oct 2019 22 Oct 2019 Fit prepainted ply or TGV board ovef oak frame - Bay 4
31 0 Fit repainied ply or TG board over ozk 1 week 20;22 28 0ct2019 1 Nov2019 Fit prepainted ph or TGV board over ok frame - Bay 5 =+ 7}
32 Fit VCL membrane 1 week 31 4 Nov 2019 8 Nov 2019 Fit VCL membrane { vmmL
33 ng&tjlation over boarding and VCL + Rafter 2 weeks 32 11 Nov2019 22 Nov 2019 Insulation over boarding and VCL + Rafter feet \m
34 Vertical battening down roof 1 week 33 25Nov2019 29 Nov 2019 Vertical battening down roof {i::::_%
35 Breather membrane and fly battening 2 weeks 34 2 Dec 2019 13 Dec 2019 Breather membrane and fly battening \\n»»»l
36 Tile battens 3 weeks 35 16 Dec 2019 3 Jan 2020 Tile battens { »»»»»%
37 Tiling to roof 4 weeks 36 6 Jan 2020 31 Jan 2020 Tiling fo roof § 3
38 © Design Foul pumping station 3 days 3 25Jun 2019 27 Jun 2019 Design Foul pumping station
39 © Order pumping station 1 day ? 38 28 Jun 2019 28 Jun 2019 Order pumping station
40 © Pumping station lead time 4 weeks 39 1 July 2019 26 July 2019 Pumping station lead time §
41 0 Install pumping station 3 days 40 29 July 2019 31 July 2019 Install pumping station
42 O New manhole to connect to foul main 3 days 41 1 Aug 2019 5 Aug 2019 New manhole to connect to foul main
43 © I’I_naa?/nl;i]ziIr(;g min between pump station and 1 week 42 6 Aug 2019 12 Aug 2019 Lay rising min between pump Station and manhole
44 Foul services to barn 1 week 43 13 Aug 2019 19 Aug 2019 Foul services to barn
45 © Gun up existing floor 1 week 13 22 July 2019 26 July 2019 Gun up existing floor m
46 hardcore sub base 3 days 8;45 30 July 2019 1 Aug 2019 hardcore sub base \-%w\
47 O Foundations under posts x 4 4 days 46 2 Aug 2019 7 Aug 2019 Foundations under posts x 4 \\-\
48 @ Brickwork piers under posts 3 days 47 8 Aug2019 12 Aug 2019 Brickwork piers under posts g
49 Sand blinding and DPM 1 day 48 13 Aug 2019 13 Aug 2019 Sand blinding and DPM
50 Concrete oversite 3 days 49 14 Aug 2019 16 Aug 2019 Concrete oversite NG —
51 Structural studwork to external walls 3.73 weeks 50 19 Aug 2019 12 Sep 2019 Structural studwork to external walls
52 © Internal structural studwork / blockwork GF 1.48 months 15 16 Sep 2019 25 Oct 2019 Internal structural studwork / blockwork GF
53 @ First floor joists and boarding 1.4 months 15 16 Sep 2019 23 Oct 2019 First floor joists and boarding
54 @ First floor studwork 1.87 months 538S 16 Sep 2019 6 Nov 2019 First floor studwork
55 Insulation to external walls 2 weeks 23 30 Oct 2019 12 Nov 2019 Insulation to external walls
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