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CONSTRUCTION MANAGEMENT PLAN

The main vehicle for almost all site deliveries will the
contractors company vehicle, a Vauxhall Movano (approx 4.8 x
2.2m).

It is expected that there would be 1 or 2 deliveries each day
during the working week.

The full-time site manager will act as a banksman to manage
all site deliveries/traffic management and site staff. Delivery
companies will be advised of the limited access and requested
to supply goods in small transport vehicles.

The rear access road, which has an entrance opening of 4.1m
and is 5m wide, is used by the weekly refuse lorry (approx 8m
x 2.5m), and no vehicle larger than this is anticipated to be
required for the site activities.

Delivery vehicles can drive past the site and reverse into the
central car park area to unload materials or for skip collections.
Vehicles can then drive out into the access lane, avoiding any
reversing onto Nyewood Lane.

As the majority of the works are internal alterations, limited
amount of materials and site traffic movements is anticipated.
Any conjestion/stacking of vehicles can be contained within the
5m wide access lane and vehicles can cross over out side the
site entrance, with one vehicle driving out towards Nyewood
Lane and the other vehicle reversing into the central car
parking space. Delivery vehicles will be on site for a minimal
amount of time.
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