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Amendments | Amendments

issue date

Amendments

issue date

1% Issue

Date

Company

relevant to their works, are included in their project specific Risk Assessment(s) and Method

Statement(s) (RAMS) and communicated to their management, supervisors and employees as is

Each sub-contractor will be issued a copy of this PEP to ensure that the contents of the plan,
appropriate.

2. Issue Register

Issued to
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3. PEP Briefing Confirmation

The Project Lead will ensure that the contents of this PEP are communicated to all Wates
employees working on the Project.

The persons listed below have been briefed on the main content of this PEP and have signed to
confirm that it is understood (insert or delete positions as necessary);

Richard Manvilis

N £:
{:
(&

Mick Hopper

Abu Harun

Lee Bushell

Paul Fitzgerald

Mark Waillbaiove

Rob Chiles

PrS-064 Project Environmental Plan
ARUN DISTRICT COUNCIL BN/45/18/DOC

Uncontrolled if printed

Page 5 of 20
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4. Introduction to the Project Environmental Plan (PEP)

This PEP has been developed in accordance with all identified local planning conditions,
environmental requirements, performance targets and objectives and any client specific
requirements for the Project. The purpose of the plan is to outline the Wates procedures for the
management and reduction of adverse impacts from the current project phase on the environment.

This plan is intended to provide the focus for the management and co-ordination of environmental
issues as the project evolves. Therefore, the plan will be developed or amended considering
changing circumstances and standards achieved on site or as work progresses. Review of parts of
the plan will also be made if there are design changes, alterations or unforeseen circumstances or
if variations to planned events arise, any such changes will be documented in section 1, Record of
On-going Reviews.

5. Accountabilities

The Project Lead will ensure that the PEP is fully complete, reviewed and suitable prior to works
commencing on site

It is the responsibility of the Project Lead to ensure that all Wates Project Team members are
aware of the role they are to play in the project environmental responsibilities, including identifying
of one or more environmental co-ordinators responsible for the management of this plan. (Refer to
WPS-Prs-21 Sustainability Requirements for Environmental Coordinators Responsibilities)

6. Project Directory

\\\ & \\k\\\\\\sk\m A \\\m\\k\\ﬁ\ T
Construction Manager Richard Manville
Project Leader Mick Hopper
SHE Advisor / Manager Martin Glover

Environment / Sustainability

Manager Cara Paimer

Standards Advisor Sarah Rann

Emergency Response 24/7

(Environment) Acumen

National Information Line

Environment Agency (EA) National Emergency Line
Natural National Information Line
Resources Wales (NRW) National Emergency Line
Scottish Environment Agency National Information Line
(SEPA) National Emergency Line
Local Authority Arun District Council

UK Monitoring Reference No:

Statutory Nature Conservation it vee] E i
Organisations (SNCQ) Natural England

Other (Specify) Entar name

PrS-064 Project Environmental Plan Uncontrolled if printed  Page 6 of 20 Rev 3.0 January 2017
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7. Project Environmental Objectives & Targets

To assist the Wates Project Team with the promotion of environmental issues on site, the Project
Lead has established the environmental objectives and targets for this Project and will allocate
responsibilities and action deadlines for each of the objectives. All targets will as a minimum reflect
Group environmental targets (discuss with SHE Advisor to ensure targets are linked).

All sub-contractors will demonstrate their commitment to achieving the targets set for the project, by
co-operating with Wates Project Team in implementing this PEP and associated procedural
requirements. Del-314 SCPS - Environmental Rules is representative of the minimum standards
that are required by the Wates Project Team from the sub-contractor(s) and details the duty of care
that is necessary to protect against damage or injury to people and property

Actual

Waste Production (/100m?)

Diversion from Landfill (%)

Target (/100m?)

Actual (t/100m?)

Target (%)

Actual (%)

mnter No. Entar N NaHt Eniar No,
Soergy & Carban
Energy (kWh) Carbon (CO,)

Target (kWh) Actual (kWh) Target (CO,) Actual (COy)

o No v N, Entar No o No.

Water consumption {m) Ceortitiad Timbaer (%)
3 3
Target (m”) Actual (m”~) Target (%) Actual (%)
Clion! Specifie Targets / Qbleotives

Enter details of any client-specific targets to be implemented.

PrS-064 Project Environmental Plan
ARUN DISTRICT COUNCIL BN/45/18/DOC
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8. Project Environmental Compliance Requirements/Obligations

Prs-090 Environmental Consents Checklists will be used to determine necessary permits, licences
and consents required to comply with regulatory requirements. Permits, licenses, consents and
exemptions applicable to the project are detailed below. Actions to mitigate risk of non-compliance
(e.g. specific monitoring and testing requirements) are detailed in the Project Environmental

Aspects Register (Schedule A) as applicable.

N

3\\\\\\ Ly
%\\\\\\\\\\\\\\\\\\\\\\\ \ \i\\ R S R R R N R G O R R
\\\\\\\\\\\\\\§\\\\\\\\ N\

3
RSO

N

This area is 10 be completed

Other (Specify) Ernter details

9. Site Waste Management Plan

A Site Waste Management Plan has been developed for the project and is designed to assist the
Wates Project Team to ensure that materials and waste streams are identified, dealt with
appropriately and documented accordingly. The SWMP will be reviewed and updated monthly to
ensure that issues are considered at the appropriate juncture and that it reflects actual
arrangements. The form used as SWMP is (please complete below):

WPS-Del-20 Management of Waste establishes the arrangements in place to comply waste
management requirements associated with the project and details how waste minimisation will be

actively promoted.

D
D

/
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10. Emergency Preparedness and Response

The project will complete a PrS-002F Emergency Preparedness and Response Plan prior to any
work commencing and utilise Weekly Del-064 Emergency Plan Inspection Report for associated
inspections.

All environmental accidents, incidents, and near misses will be recorded on AIRSWEB and will be
reported to the relevant Regulatory Authority.

WPS-Ctl-07-Environmental Emergency Response details the arrangements that will implemented
following any environmental incident.

WPS-Gov-08 Accident and Incident details the arrangements that will be put in place to ensure all
accidents and incidents are recorded and investigated.

11. Environmental Arrangements Monitoring and Review

Wates Project Team will proactively monitor tasks / activities in compliance with WPS-Del-22 Audit,
Monitoring and Review to check controls are adequate and instigate improvements if required.

Del-065 Monthly Site Environmental Checklist will be used to review environmental arrangements
on site. The checklist will be tailored according to significant environmental aspects and associated
impacts and controls identified on the Environmental Aspects Register (Schedule A).

Other monitoring and review activities of practices including environmental compliance checks are:

e Del-063 Weekly Site iIMS - undertaken by a member of the project team to ensure risks are
managed as planned

e Del-025 Monthly iIMS, recorded on Airsweb and undertaken by the visiting construction manager
(or equivalent)

e Del-026 Visiting Managers Report —undertaken by any manager from any business - a
constructive and critical review of our project with an emphasis on engagement with operatives
and supervisors on the project

12. Identification of Significant Aspects & Associated Impacts

Following the requirements of WPS-Prs-21 Sustainability Requirements all construction activities
will be reviewed and assessed to identify the significant aspects and associated impacts specific to
the project and formalising required environmental objectives and controls.

This will be carried out by completing the Project Environment Aspects’ Register included in
Schedule A which covers the following:

How to complete the Environmental Aspects Register
Minimising the risk of pollution of land, air and water

Minimising nuisance to neighbours (Noise, dust, light, litter, etc.)
Minimising and managing waste on site

Protecting wildlife and biodiversity

Responsible use of materials

General management of the site

S i

PrS-064 Project Environmental Plan Uncontrolled if printed ~ Page 9 of 20 Rev 3.0 January 2017
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Schedule A ~ Environmental Aspecis Register

Part 0 — How to complete the Environmental Aspects Register

e Evaluate risk for each environmental aspect applicable to your site using the criteria below

e Add in other project-specific risks (if not covered) where they fit best in Parts 1 to 6.

e Establish suitable controls for all risks assessed as medium/high.

¢ |dentify opportunities arising from the environmental controls.

e Make sure the controls you decide upon which are to be applied by S/C are included in relevant sub-contractor tender documents i.e. SCPS and Plan Right.
e Use this Aspects Register and control requirements to customise the Site Environmental Checklist (Del-065) to make it a useful site tool.

e “GE700" refers to “GE700 Construction Site Safety - Part E Environment”

Evaluation of risk (refer below)

Risk Likelihood
LOW MEDIUM HIGH
Severity It has not happened for a long time, is It may be less regular, but is still .
. . . . o It may happen regularly or it could
known to be infrequent and is not likely to recognised as being likely to
be a usual or common occurrence.
happen. happen.
Low
There would be minor injuries to persons or some slight damage to property. Environmental impact resulting in Low Low
minimal environmental damage in both the short- and long-term.

Medium \
It would probably cause serious injuries, or persons would be off work for over seven days due to their injuries /
substantial property damage. Environmental impact resulting in damage contained within site boundaries but
requiring prompt remedial action, e.g. Fuel spillages.

High
The result could be a fatal accident or multiple injuries / major property damage. Significant environmental impact
resulting in off-site damage or long term environmental issue, e.g. Pollution of watercourse, contamination of
land etc.

Low

\

Aim —reduce the risk to low if possible.

List the hazards associated with an activity, estimate (L, M, H) the potential severity of the hazard (refer to definitions in ‘severity’ column) then estimate (L, M, H) the likelihood of it occurring (refer to definitions in ‘Likelihood’ row). Do this be
and after controls are identified.

Results:
e (Combined risk = LOW: the activity does not require further management attention beyond the standard ‘good practice’ controls included in the Construction Phase Plan (CPP), site rules and relevant procedures / guidance.

e Combined risk = MEDIUM: the activity could be significant and management control is important. Manage through Risk Assessments and Method Statements (RAMS) and or other management plans or procedures specific to the projec
Additional training or resources may be required.

e Combined risk = HIGH: deemed to be significant and senior management control is of a high priority. Consider design changes. Best Practice measures will be adopted. Manage through RAMS and or other management plans or
procedures / instructions specific to the activity plus specialist knowledge and planning. Note that higher risks may additional costs and require greater levels of resource to control.
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Timber will be used on site

N
iy R

Environment

Risk of using non-sustainable timber on site

Timber, or products containing wood products (incl
wood pulp) will be imported from outside the EU for
use on site (Timber Regs 2013)

Environment

Risk of using illegally harvested timber within the EU

O R A T
SOV aIhers

R S R R R R R TEN AL IR IRMR AR

Provision of fuel, gas, energy and other power on
site (compound and site)

%

Environment

hos
L.

Depletion of non-renewable resources
Waste of electricity or fuel through carelessness

Provision of water on site (compound and site)

Environment

Depletion of resources, especially under drought conditions
Waste of water through leaks etc
Abstraction rates may exceed permitted levels.

Provision of consumables in compound {office use,
welfare use)

Environment
Employees

Consumption of resources
Waste generation

Provision of site accommodation

Environment
Employees

Inefficient units
Carelessness and waste
Damage, faults and breakdowns

Provision of site hoardings and security

Environment
Employees

Use of single use systems

Reuse of multi-use systems

Renewability / reusability of system components
Recyclability of system components
Consumption of resources

Waste generation

Staff & sub-contractor travel

Environment
Employees

Single occupancy vehicles
Unnecessary meetings / journeys
Virtual communication
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