ID Task Task Name Duration Start Finish Predecessors
o Mode
1 | g Planning Condition Tasks 30 days Mon 22/07/19 Fri 30/08/19
2 Wz Asbestos assesment 30 days Mon 22/07/19 Fri 30/08/19
3 W3 SUDS design 30 days Mon 22/07/19 Fri 30/08/19
4 W 3 Vehicular access and footway 30 days Mon 22/07/19 Fri 30/08/19
5 |w 3 Demolition and construction method statement 30 days Mon 22/07/19 Fri 30/08/19
6 |v Stage 1 road safety audit 30 days Mon 22/07/19 Fri 30/08/19
7 Wz Impact statement and tree protection plan 30 days Mon 22/07/19 Fri 30/08/19
8 |W 7 Renewable energy design 30 days Mon 22/07/19 Fri 30/08/19
9 | Pre Construction 45 days Mon 07/10/19 Fri 06/12/19
10 & 3 Tree clearance including watching brief 10 days Mon 25/11/19 Fri 06/12/19
11 & 3 Hoarding installation including heras fencing 5 days Mon 07/10/19 Fri 11/10/19
12 W 3 Cabin installation and tempoary power supply 5 days Wed 13/11/19 Tue 19/11/19 11
13 & Demolition of existing barn and garages 5 days Wed 20/11/19 Tue 26/11/19 12
14 - Construction 361 days Mon 02/12/19 Mon 19/04/21
15 b, Road Formation 20 days Mon 02/12/19 Fri 27/12/19 13
16 - Groundworks/excavations 20 days Mon 30/12/19 Fri 24/01/20 15
17 W 3 Foundations to plots 2,3 & 4 15 days Mon 27/01/20 Fri 14/02/20 16
18 & Foundations to plots 5 & 6 15 days Mon 17/02/20 Fri 06/03/20 17
19 W 3 Foundations to plots 8 & 9 15 days Mon 09/03/20 Fri 27/03/20 18
20 & Foundations to plots 10 & 11 15 days Mon 30/03/20 Fri17/04/20 19
21 & ; Foundations to plots 12 & 13 15 days Mon 20/04/20 Fri 08/05/20 20
22 " Foundations to plots 14 & 15 15 days Mon 11/05/20 Fri 29/05/20 21
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23 2 Foundations to plots 16 & 7 15 days Mon 01/06/20 Fri 19/06/20 22
24 2 Foundations to plots 17 & 18 15 days Mon 22/06/20 Fri 10/07/20 23
25 & Timber frame installation to plots 2,3 & 4 15 days Thu 07/05/20 Wed 27/05/20 27
26 (& W Timber frame installation to plots 5 & 6 15 days Thu 28/05/20 Wed 17/06/20 25
27 2 Covid-19 Shutdown 30 days Thu 26/03/20 Wed 06/05/20
28 & W Timber frame installation to plots 8 & 9 15 days Thu 07/05/20 Wed 27/05/20 27
29 |4 Wy Timber frame installation to plots 10 & 11 15 days Thu 28/05/20 Wed 17/06/20 28
30 - Timber frame installation to plots 12 & 13 15 days Thu 18/06/20 Wed 08/07/20 29
31 -y Timber frame installation to plots 14 & 15 15 days Thu 09/07/20 Wed 29/07/20 30
32 -y Timber frame installation to plots 16 & 7 15 days Thu 30/07/20 Wed 19/08/20 31
33 -y Timber frame installation to plots 17 & 18 15 days Thu 20/08/20 Wed 09/09/20 32
34 -y Facade works to plots 2,3 & 4 10 days Thu 11/06/20 Wed 24/06/20 42
35 -y Facade works to plots 5 & 6 10 days Thu 09/07/20 Wed 22/07/20 43
36 - Facade works to plots 8 & 9 10 days Thu 06/08/20 Wed 19/08/20 44
37 -y Facade works to plots 10 & 11 10 days Thu 03/09/20 Wed 16/09/20 45
38 -y Facade works to plots 12 & 13 10 days Thu 01/10/20 Wed 14/10/20 46
39 - Facade works to plots 14 & 15 10 days Thu 29/10/20 Wed 11/11/20 47
40 ] Facade works to plots 16 & 7 10 days Thu 26/11/20 Wed 09/12/20 48
41 - Facade works to plots 17 & 18 10 days Thu 10/12/20 Wed 23/12/20 49
42 . Roofing to plots 2,3 & 4 10 days Thu 28/05/20 Wed 10/06/20 28
43 ] Roofing to plots 5 & 6 20 days Thu 11/06/20 Wed 08/07/20 42
44 . Roofing to plots 8 & 9 20 days Thu 09/07/20 Wed 05/08/20 43
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45 L Roofing to plots 10 & 11 20 days Thu 06/08/20 Wed 02/09/20 44
46 .y Roofing to plots 12 & 13 20 days Thu 03/09/20 Wed 30/09/20 45
47 .y Roofing to plots 14 & 15 20 days Thu 01/10/20 Wed 28/10/20 46
48 - Roofing to plots 16 & 7 20 days Thu 29/10/20 Wed 25/11/20 47
49 .y Roofing to plots 17 & 18 10 days Thu 26/11/20 Wed 09/12/20 48
50 -} Window and door installation to plots 2, 3 & 4 5 days Thu 11/06/20 Wed 17/06/20 42
51 -} Window and door installation to plots 5 & 6 5 days Thu 09/07/20 Wed 15/07/20 43
52 - Window and door installation to plots 8 & 9 5 days Thu 06/08/20 Wed 12/08/20 44
53 -y Window and door installation to plots 10 & 11 5 days Thu 03/09/20 Wed 09/09/20 45
54 -y Window and door installation to plots 12 & 13 5 days Thu 01/10/20 Wed 07/10/20 46
55 -y Window and door installation to plots 14 & 15 5 days Thu 29/10/20 Wed 04/11/20 47
56 -y Window and door installation to plots 16 & 7 5 days Thu 26/11/20 Wed 02/12/20 48
57 -y Window and door installation to plots 17 & 18 5 days Thu 10/12/20 Wed 16/12/20 49
58 b, Fencing Installation 40 days Thu 24/12/20 Wed 17/02/21 49
59 2 Soft Landscaping 40 days Thu 24/12/20 Wed 17/02/21 49
60 -y Internal partitions to plots 2, 3 & 4 5 days Thu 09/07/20 Wed 15/07/20 68
61 - Internal partitions to plots 5 & 6 5 days Thu 06/08/20 Wed 12/08/20 69
62 - Internal partitions to plots 8 & 9 5 days Thu 03/09/20 Wed 09/09/20 70
63 ] Internal partitions to plots 10 & 11 5 days Thu 01/10/20 Wed 07/10/20 71
64 - Internal partitions to plots 12 & 13 5 days Thu 29/10/20 Wed 04/11/20 72
65 - Internal partitions to plots 14 & 15 5 days Thu 26/11/20 Wed 02/12/20 73
66 |ax W Internal partitions to plots 16 & 7 5 days Thu 24/12/20 Wed 30/12/20 74
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67 a Internal partitions to plots 17 & 18 5 days Thu 24/12/20 Wed 30/12/20 74
68 -y 1st fix mechanical and electrical to plots 2, 3, & 4 20 days Thu 11/06/20 Wed 08/07/20 42
69 - 1st fix mechanical and electrical to plots 5 & 6 20 days Thu 09/07/20 Wed 05/08/20 43
70 - 1st fix mechanical and electrical to plots 8 & 9 20 days Thu 06/08/20 Wed 02/09/20 44
71 - 1st fix mechanical and electrical to plots 10 & 11 20 days Thu 03/09/20 Wed 30/09/20 45
72 - 1st fix mechanical and electrical to plots 12 & 13 20 days Thu 01/10/20 Wed 28/10/20 46
73 . 1st fix mechanical and electrical to plots 14 & 15 20 days Thu 29/10/20 Wed 25/11/20 47
74 & 1st fix mechanical and electrical to plots 16 & 7 20 days Thu 26/11/20 Wed 23/12/20 48
75 & . 1st fix mechanical and elecrtical to plots 17 & 18 20 days Thu 10/12/20 Wed 06/01/21 49
76 -y Carpentry work to plots 2,3 & 4 10 days Thu 03/09/20 Wed 16/09/20 70
77 -] Carpentry work to plots 5 & 6 10 days Thu 17/09/20 Wed 30/09/20 76
78 - Carpentry work to plots 8 & 9 10 days Thu 01/10/20 Wed 14/10/20 77
79 -] Carpentry work to plots 10 & 11 10 days Thu 15/10/20 Wed 28/10/20 78
80 - Carpentry work to plots 12 & 13 10 days Thu 29/10/20 Wed 11/11/20 79
81 - Carpentry work to plots 14 & 15 10 days Thu 12/11/20 Wed 25/11/20 80
82 - Carpentry work to plots 16 & 7 10 days Thu 26/11/20 Wed 09/12/20 81
83 e Carpentry work to plots 17 & 18 10 days Thu 10/12/20 Wed 23/12/20 82
84 3 Tiling work to plots 2, 3 & 4 16 days Thu 22/10/20 Thu 12/11/20 76
85 3 Tiling work to plots 5 & 6 16 days Fri13/11/20 Fri04/12/20 84
86 3 Tiling work to plots 8 & 9 16 days Mon 07/12/20 Mon 28/12/20 85
87 2 Tiling work to plots 10 & 11 16 days Tue 29/12/20 Tue 19/01/21 86
88 3 Tiling work to plots 12 & 13 16 days Wed 20/01/21 Wed 10/02/21 87
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89 2 Tiling work to plots 14 & 15 16 days Thu 11/02/21 Thu 04/03/21 88
90 3 Tiling work to plots 16 & 7 16 days Fri 05/03/21  Fri 26/03/21 89
91 3 Tiling work to plots 17 & 18 16 days Mon 29/03/21 Mon 19/04/21 90
92 -] Kitchen & bathroom installation to plots 2,3 & 4 5 days Fri 13/11/20 Thu 19/11/20 84
93 -] Kitchen & bathroom installation to plots 5 & 6 5 days Fri20/11/20 Thu26/11/20 92
94 -] Kitchen & bathroom installation to plots 8 & 9 5 days Fri27/11/20 Thu03/12/20 93
95 -] Kitchen & bathroom installation to plots 10 & 11 5 days Fri04/12/20 Thu 10/12/20 94
96 -] Kitchen & bathroom installation to plots 12 & 13 5 days Fri11/12/20 Thu17/12/20 95
97 -y Kitchen & bathroom installation to plots 14 & 15 5 days Fri 18/12/20 Thu24/12/20 96
98 -y Kitchen & bathroom installation to plots 16 & 7 5 days Fri 25/12/20 Thu31/12/20 97
99 -y Kitchen & bathroom installation to plots 17 & 18 5 days Fri01/01/21 Thu07/01/21 98
100 -y Decoration to plots 2,3 & 4 10 days Fri 20/11/20 Thu 03/12/20 92
101 -y Decoration to plots 5 & 6 10 days Fri04/12/20 Thu17/12/20 100
102 -y Decoration to plots 8 & 9 10 days Fri 18/12/20 Thu31/12/20 101
103 - Decoration to plots 10 & 11 10 days Fri01/01/21 Thu 14/01/21 102
104 - Decoration to plots 12 & 13 10 days Fri 15/01/21 Thu28/01/21 103
105 - Decoration to plots 14 & 15 10 days Fri29/01/21 Thu11/02/21 104
106 - Decoration to plots 16 & 7 10 days Fri 12/02/21 Thu 25/02/21 105
107 - Decoration to plots 17 & 18 10 days Fri 26/02/21 Thu 11/03/21 106
108 & 2nd fix mechanical and electrical to plots 2,3 & 4 10 days Fri04/12/20 Thu17/12/20 100
109 & 2nd fix mechanical and electrical to plots 5 & 6 10 days Fri 18/12/20 Thu31/12/20 108
110 & 7 2nd fix mechanical and electrical to plots 8 & 9 10 days Fri01/01/21 Thu 14/01/21 109
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111 . 2nd fix mechanical and electrical to plots 10 & 11 10 days Fri 15/01/21 Thu28/01/21 110
112 7 2nd fix mechanical and electrical to plots 12 & 13 10 days Fri 29/01/21 Thu11/02/21 111
113 7 2nd fix mechanical and electrical to plots 14 & 15 10 days Fri12/02/21 Thu25/02/21 112
114 3 2nd fix mechanical and electrical to plots 16 & 7 10 days Fri 26/02/21 Thu 11/03/21 113
115 3 2nd fix mechanical and electrical to plots 17 & 18 10 days Fri 12/03/21 Thu 25/03/21 114
116 - Demobilise site 5 days Fri 12/03/21 Thu 18/03/21 107
117 L Handover 1 day Fri 19/03/21  Fri19/03/21 116
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Project Summary
Inactive Task

Inactive Milestone

[ 1

Resource Names Qtr3,2019 |Qtr4, 2019 Qtr 1, 2020
May Jun Jul l Sep ‘ Oct l Nov Dec ‘ Jan l Feb Mar
1
Asbestos surveyor ===y Asbestos surveyor
Civil engineers [y Civil engineers
Transport planning [y Transport planning
GD concepts [ GD concepts
Transport planning [ Transport planning
Arboculturist [y Arboculturist
Renewable energy advisors [=========== Renewable energy advisors
i I
Arboculturist = Arboculturist
Fencing contractor =1 Fencing contractor
GD concepts,Mechanical and electrical engineers =1, GD concepts,Mechanical and electrical en
GD concepts =+ . GD concepts
:
Civil engineers [E======}. Civil engineers
Civil engineers - Civil engineers
Civil engineers Civil enginee
Civil engineers Civil e
Civil engineers
Civil engineers i
Civil engineers
Civil engineers
Task Inactive Summary I External Tasks
Split viirioroooooons Manual Task I External Milestone 1%

) Milestone L 4 Duration-only Deadline A 4
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Date: Tue 05/05/20 Summary 1 Manual Summary Rollup Progress
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Resource Names

May

Jun

|Qtr3, 2019
Jul l Aug

Sep

|Qtr4, 2019

Oct l Nov

Dec

|Qtr 1, 2020
Jan

Feb

Mar

Civil engineers
Civil engineers
Timber Frame Contractors
Timber Frame Contractors

Timber Frame Contractors
Timber Frame Contractors
Timber Frame Contractors
Timber Frame Contractors
Timber Frame Contractors
Timber Frame Contractors
Bricklayers

Bricklayers

Bricklayers

Bricklayers

Bricklayers

Bricklayers

Bricklayers

Bricklayers

Roofers

Roofers

Roofers
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Jun

|Qtr3, 2019
Jul l Aug

Sep

|Qtr4, 2019

Oct l Nov

Dec

|Qtr 1, 2020
Jan

Feb

Mar

Roofers

Roofers

Roofers

Roofers

Roofers

Window and door installers
Window and door installers
Window and door installers
Window and door installers
Window and door installers
Window and door installers
Window and door installers
Window and door installers
Fencing contractor
Landscapers

Internal fit-out team
Internal fit-out team
Internal fit-out team
Internal fit-out team
Internal fit-out team
Internal fit-out team
Internal fit-out team
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Resource Names |Qtr3, 2019 |Qtr 4, 2019 Qtr 1, 2020
May Jun Jul l Aug Sep ‘ Oct l Nov Dec Jan Feb Mar
Internal fit-out team
Mechanical and electrical engineers
Mechanical and electrical engineers
Mechanical and electrical engineers
Mechanical and electrical engineers
Mechanical and electrical engineers
Mechanical and electrical engineers
Mechanical and electrical engineers
Mechanical and electrical engineers
Carpenters
Carpenters
Carpenters
Carpenters
Carpenters
Carpenters
Carpenters
Carpenters
Tilers
Tilers
Tilers
Tilers
Tilers
Task Inactive Summary I External Tasks
Split Girvninonoonon Manual Task I External Milestone 1%
) Milestone L 4 Duration-only Deadline A 4
Project: Dappers Lane - Angme
Date: Tue 05/05/20 Summary 1 Manual Summary Rollup Progress
Project Summary [ I Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only |
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Resource Names

May

Jun

|Qtr3, 2019
Jul l Aug

Sep

|Qtr4, 2019

Oct l Nov

Dec

|Qtr 1, 2020
Jan

Feb

Mar

Tilers

Tilers

Tilers

Kitchen & bathroom fitters

Kitchen & bathroom fitters

Kitchen & bathroom fitters

Kitchen & bathroom fitters

Kitchen & bathroom fitters

Kitchen & bathroom fitters

Kitchen & bathroom fitters

Kitchen & bathroom fitters
Decorators

Decorators

Decorators

Decorators

Decorators

Decorators

Decorators

Decorators

Mechanical and electrical engineers
Mechanical and electrical engineers
Mechanical and electrical engineers
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Resource Names Qtr3,2019 Qtr4,2019 Qtr 1, 2020
May Jun Jul l Aug Sep ‘ Oct l Nov Dec Jan Feb Mar
Mechanical and electrical engineers
Mechanical and electrical engineers
Mechanical and electrical engineers
Mechanical and electrical engineers
Mechanical and electrical engineers
GD concepts
GD concepts
Task Inactive Summary I I External Tasks
Split Girvninonoonon Manual Task I I External Milestone 1%
) Milestone L 4 Duration-only Deadline A 4
Project: Dappers Lane - Angme
ﬁ
Date: Tue 05/05,/20 Summary Manual Summary Rollup Progress
Project Summary [ I Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only |
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Inactive Task

Inactive Milestone

Start-only

Finish-only

Qtr2, 2020 Qtr3, 2020 Qtr4, 2020 Qtr1, 2021 Qtr2, 2021 Qtr3
Mar ‘ Apr l May Jun ‘ Jul Aug Sep ‘ Oct l Nov Dec Jan Feb Mar ‘ Apr May Jun ‘
lectrical engineers
neers
vil engineers
= Civil engineers
Civil engineers
Civil engineers
=1 Civil engineers
‘ Civil engineers
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Qtr2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021 atr3
Mar ‘ Apr l May ‘ Jun ‘ Jul l Aug l Sep ‘ Oct l Nov Dec Jan l Feb Mar ‘ Apr May Jun ‘
T==um Civil engineers
1 Civil engineers
I |. Timber Frame Contractors
Timber Frame Contractors
|
. Timber Frame Contractors
Y . Timber Frame Contractors
. Timber Frame Contractors
. Timber Frame Contractors
. Timber Frame Contractors
Timber Frame Contractors
Bricklayers
[ Bricklayers
Bricklayers
Bricklayers
Bricklayers
Bricklayers
Bricklayers
Bricklayers
b4 Roofers
Roofers
} 7 Roofers
Task Inactive Summary I I External Tasks
Split Girvninonoonon Manual Task I I External Milestone
. Milestone L 4 Duration-only Deadline
Project: Dappers Lane - Angme
Date: Tue 05/05/20 Summary 1 Manual Summary Rollup Progress
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Inactive Task Start-only C
Inactive Milestone Finish-only |
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Inactive Task

Inactive Milestone

Start-only C

Finish-only |

|Qtr2, 2020 |Qtr 3, 2020 |Qtr 4, 2020 Qtr 1, 2021 Qtr2, 2021 Qtr3
Mar ‘ Apr May Jun Jul Aug l Sep ‘ Oct Nov Dec ‘ Jan Feb Mar ‘ Apr May Jun ‘
p 4 ./ Roofers
4 . Roofers
Y . Roofers
4 . Roofers
Y ofers
71 Window and door installers
¥ Window and door installers
¥4 Window and door installers
721 Window and door installers
¥4 Window and door installers
721 Window and door installers
Y2 Window and door installers
71 Window and door installers
| Fencing contractor
( 1 Landscapers
Internal fit-out team
[ Internal fit-out team
i Internal fit-out team
Internal fit-out team
Internal fit-out team
Internal fit-out team
Internal fit-out team
Task Inactive Summary I I External Tasks
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|Qtr 2, 2020
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|Qtr 3, 2020

Jun ‘ Jul

|Qtr 4, 2020 |Qtr 1, 2021 |Qtr 2, 2021
Aug l Sep ‘ Oct l Nov Dec ‘ Jan l Feb l Mar ‘ Apr

May

Jun

‘QtrS

_Mechanical and electrical engineers

Internal fit-out team

_ Mechanical and electrical engineers
-/ Mechanical and electrical engineers
_ Mechanical and electrical engineers
Mechanical and electrical engineers
_ Mechanical and electrical engineers
Mechanical and electrical engineers
Mechanical and electrical engineers

_Carpenters
p? . Carpenters
. Carpenters
. Carpenters
. Carpenters
. Carpenters
. Carpenters
Carpenters
Tilers
Tilers
Tilers

Tilers

| Tilers
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|Qtr 2, 2020

|Qtr 3, 2020

|Qtr 4, 2020

|Qtr 1, 2021

|Qtr 2, 2021

Mar ‘ Apr l May Jun ‘ Jul Aug Sep ‘ Oct l Nov Dec ‘ Jan Feb l Mar ‘ Apr l May Jun } “
Fommm Tilers
Tilers
Tilers
Kitchen & bathroom fitters
. Kitchen & bathroom fitters
. Kitchen & bathroom fitters
. Kitchen & bathroom fitters
. Kitchen & bathroom fitters
- Kitchen & bathroom fitters
- Kitchen & bathroom fitters
Kitchen & bathroom fitters
.. Decorators
Y Decorators
.. Decorators
. Decorators
. Decorators
.. Decorators
. Decorators
. Decorators
=1 Mechanical and electrical engineers
I . Mechanical and electrical engineers
I 3 Mechanical and electrical engineers
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|Qtr 2, 2020

|Qtr 3, 2020

|Qtr 4, 2020 ‘Qtr 1, 2021

Qtr2, 2021 Qtr3
Mar ‘ Apr l May Jun ‘ Jul Aug Sep ‘ Oct l Nov Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘
I =1 Mechanical and electrical engineers
I . Mechanical and electrical engineers
I . Mechanical and electrical engineers
I = Mechanical and electrical engineers
Il=m Mechanical and electrical engineel
.GD concepts
GD concepts
Task Inactive Summary I I External Tasks
Split Girvninonoonon Manual Task I I External Milestone 3%
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Qtr 3, 2021 Qtr4, 2021 Qtr1, 2022 Qtr2, 2022 Qtr3, 2022 Qtr4, 2022
Jul l Aug Sep ‘ Oct l Nov Dec ‘ Jan l Feb Mar ‘ Apr l May Jun ‘ Jul l Aug Sep ‘ Oct
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Qtr 3, 2021 Qtr4, 2021 Qtr1, 2022 Qtr2, 2022 Qtr3, 2022 Qtr4, 2022
Jul l Aug Sep ‘ Oct l Nov Dec ‘ Jan l Feb Mar ‘ Apr l May Jun ‘ Jul l Aug Sep ‘ Oct
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Qtr 3, 2021 Qtr4, 2021 Qtr1, 2022 Qtr2, 2022 Qtr3, 2022 Qtr4, 2022
Jul l Aug Sep ‘ Oct l Nov Dec ‘ Jan l Feb Mar ‘ Apr l May Jun ‘ Jul l Aug Sep ‘ Oct
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ﬁ
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Qtr 3, 2021 Qtr4, 2021 Qtr1, 2022 Qtr2, 2022 Qtr3, 2022 Qtr4, 2022
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