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Metis Homes and their appointed contractor, Mapledean Projects are commiitted to adopting best
practice policies during the construction process 1o protect the local environment and community
from excessive noise, vibration and dust pollution. Prior to & site start, the site manager /
management team s rveguired to establish a crestive and professional relationship with
neighbours and in particular the residents of Hook Lane and to set out a user-friendly process by
which neighbour's coraments and concerns can be heard and managed.

The Site Manager is responsible for the implementation and monitoring of this Construction &
Environmentai Construction Management Plan {CEMP}.
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CEMP ~ Hook Lane, Aldingbourne, Chichester

PO20 3TE ~ 3 July 19
On this developrent the Site Andy Cherry - 07500 010916
Manager is: Mapledean office - 01489 896668
Site: Mapledean office, Hook Lane, Aridmgboume, Nr Chichester
PO20 3TE
Proposed Works: Residentis! development-of 14 units and associated

infrastructure. Al properties two storey or less.

| Risk: Mediurm Risk (betweeh 10-150 Lz%éits}

i Environmental Constraints: Bounded by established tree belt, watercourse, pond &

Great Crested Newts {GON)

Demolition: Sheds & outhutidings
Construction Programme: 66 Weeks
Construction Site Rlan: Appended Plans AB C

Qutline Planning Permission granted on 3 MAY 2018 at appeal ref: APR/C3810/W/16/3155330.

This Construction Environment Managemerd Plan {CEMP} has been prepared to clear planning
condition 6 of that decision which states:

“No Developrent shall take place, including any works of demolition, until a Construction Method
Staterment has been submitted to, and opproved in writing by the local planning authority.”

The condition fists 8 specific metters that must be covered by the Plan

The purpose of this document is to outiine how Metis Homes {the developer} and Mapledean
Projects Lid {the main contractor) will manage and where practical minimize the impact of the
developmant's construction upon the site and s immediate surrounding environment with
particular focus on the following construction issues as set out in condition 6.

1. The anticipated number, frequency and types of vehicles used during construction.
2. The method of access and routing of vehicles during construction

3. The parking of vehicles of site operatives and visitors

4.  loading and unloading of plant and materials
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CEMP - Hook Lane, Aldingbourne, Chichester

POZ0 3TE~ B luly 18
8. Storage of plant and materials used in constructing the development
&, The erection and maintenance of security hoarding.
7. Wheel washing facilities and other works required to mitigate the impact of construstion

upon the public highway.
g, Measures to control the emission of dust and dirt during demelition and construction,
lighting for construction and safety

9, Details of public engagement both prior to and during the construction works.

L1 HOS Safety Lid —~ Environmental Adviser

Mapledean have appointed HCS Safety Ltd as their Environmental Adviser {EA} and competent
person 1o assist in undertaking the measures reguired to comply with the requirements and
prohibitions imposed by or under the relevant statutory provisions.

The EA will advise the company on the day-to-day implementation of the Company's
Environmental commitmernt to the plan and the site with regular monthly site visits. When
required they will provide employees with information ahout environmental issues.

Their responsibilities also include informing, instructing, training and supervising employees in
enviranmental responsibilities through awareness training and ‘on site’ instruction.  They will
investigate environmental accidents that occur when requeasted.

The Enpviroamental Adviser has the responsibility to advice on:
¢ Ensuring the company is aware of statutory obligations and recommended envivonmental
codes of practice for their work within the plan

8 Advising the company of their responsibilities for accident prevention and avoidance of
environmental breeches of legisiation stated within the construction planning on site

8 Interpreting and keeping the company and employees informed of new and developing
fegislation and other standards regarding environmental awarenesss that have implications
on planning and site work that are appropriate

» Site environmental inspections which cover processes and systaems implemented on site, to
ensure conformity with planning reguiations

8 Maintaining statutory environmental records where required

8 Overseeing and reviewing accident investigations and assist in preparing statistics to enable
monitoring of environmental performance

e Identifying environmental training needs and advising on suitable training programmas

1.2 Employees
All Mapledean employses and subcontractors will ensure thaty
8 They are fully conversant with this Construction Environmental Managemant Plan.
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CEMP - Hook Lane, Aldingbourne, Chichester
PO20 3TE~ 9 July 18

® They co-nperate with the company inmeeting its environmental statutory duties imposed
on the site.

® Thay take reasonable care of themselves and others who may be affected by their acts or
SIMIsSIONS.

® Al environmental accidents, dangerous occurrances, and near misses are immeadiately
raported verbally tothe site manager.

& They are fully conversant with alt environmental emergency proceduras applicable to the
area of the site in which they are working.

2. The Development
The proposad developrent will create 14 new detached dwellings grouped around & central
landscaped open space.
® 14 Houses {including affordable homes) are lustrated with a mix of sizes and detached and
integral garages,
. The layoul accommodates new apen space in 3 convenient location.
® The layout accommaodates the landscape and biodiversity strategy to ensure an attractive
development
® The layout provides improved accass for pedestrians and oyclist with footpaths and oycle
Wways
3. Hours of Construction Works

3.1 Working Hours

Monday to Friday 08:00 hours to 18:00 hours {8.00am to 6.00pm;}
Saturdays 08:00 heours to 13:00 hotrs (8.00am to 1.00pm)
And at no time on Sundays and recognised public holidays.

Any works outside the permitted hours shall be confined to the interna! preparations of the
buildings without audible noise from outside the building, unless otherwise agreed in weiting by

the Locaf Planning Authority,”

it is not envisaged that any continuous 24-hour activities will take place.
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CEMP - Hook Lane, Aldingbourne, Chichester
PO203TE~SSuly 18

Routes, Storage and Vehicles

4.1 Vehicles toand on site

The main route for construction and visitors entering the site will be along Hook Lane from the
Westergate end only and appropriate signage will be strategically placed to inform all drivers.

“3' he Site works will be in three phases:

Phase 1 —approx 4 weeks: Plan A

Anecology fence will be erected separating the site broadly into 2 areas and to ensure that there
1S no access Lo the western part of the site until authorised,

The existing access track and gate {as shown in the photogragh)
atong the northern boundary with Barnside will be widened to

facilitate temporary accass onto the site

Trees will be removed and boundary ferices erected.

A temporary haul road will be laid to faciiitate the construction of
the estate read and bell mouth entrance {onto Hook Lane} up to
hase course.

Anew wall / fence will be constructad on the northern boundary between the site and Barnside.
Site constraints preclude the provision of a turning head at this stage and so vehicles will enter
site fram Hook Lane by reversing in under banksman supervision as needed. Vehicles will leave

the site in a forward gear.

Ashort-term materials set down area will be created adjacent to the haul road. During this phase,
a minimum of 4 parking spaces will be provided within the site.

The first part of the new site road will be excavated and a bell mouth entrance created.

The likely number of daily goods vehicle movements in this phase will be up to 10 plus 4 vans for
Groundworks contractor.

Phase 2 ~approx & weeks: Plan B

Following construction of the main estate road to base course, the temporary access {ad]
Barnside) will be stopped up except for pedestrian use and the hard-surfaced estate voad will be

brought into use accassing directly from Hook Lane,

Ecology fence remains in place.

Page i ?
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CEMP - Mook Lane, Aldingbourne, Chichester
POZOITE ~ 9 July 19

Site constraints still preclude the provision of @ tuining head at this stage and so vehicles will
continue to enter site from Hook Lane by reve \ssmg in under banksman supervision as needed.
Vehicles will leave the site in a forward gear. The likely number of daily goods vehicie in this phase
will be 10 plus 7 Groundwork vans.

During this phase, consfruct foundations, drainage and house gversites on houses within the
available site,

nitially 7 parking spaces will be gvallable on site and as hard areas are laid out for telehandler
movements, parking spaces ingrease 1o 15

inorder to keep a clean and safe site, 3 areas have been allocated for the loading and unloading
of the plant and materials. The locations are close to the access road and v proximity of the
dweliings 1o be constructed to allow mmamai movement on site.

Pedestrian routes are provided mainly around the site perimeter 10 give access to each house
under construction,

Phase 3 - approx 52 wesks: Plan C

Following the grant of an English nature GCN licence and suparvised strip of topsoil and scrub, the
estate road will be extendad into the site and fully laid out to base course including the turning
head. After completion to this stage vehicles will enter and leave the site in a forward gear
During the groundworks phase of this part of the Sl‘t“ veorks, the likely number of daily goods
yehicle in this phase will be 10 {reducing to 3-4} plus contractors vehicles / vans totaling 15 - 20
daily,

Pedestrian routes still in place around the site perimeter to give access fo sach house under
construction,

Work will progress on house superstructures and foundations, drainage and house oversites for
the balance of the developmernt will be construtted.

On site parking for 20 / 21 vehicles will be availabie.

4.2 Site Structu
The site manager’s u‘f:ce location is shown on plans AB & C.

it Visitors
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4.3 Pariing Areas for Vehicies of Site Opas

Showin on ;ﬂans ABRKC
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4.4 Arsasaol LOEEINE AN Urilo Plant sad Materiale indluding Stor By
A
Materials

Shown oaplans AR & C.

4.5 Provision of Whae! Washing

¢

Wheel washing facilities will be located to !ea\en theimpact of dust and debris on the surrounding
highway, The whes! w: ‘shmg, Facilities will be located onsite and will comprise a pressure washer
to be aperated by the site labourer on an "as required” basis.
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CEMP - Hook Lane, Aldingbourne, Chichester
PO203TE-S hdy 19

A5 Restrictions on Construction Traffic
All suppliers and dsliveries will be made aware that they cannot wait on Hook Lane for the sits
aned should not to wait/use any surrounding residential roads other than specifiad in this CEMP

4.7 Traflic Management Man
1. Allvehicles wili be rigid vehicles to minimise distruption to local traffic and will enter and exit

Hook Lane from the Westergate end of Hook Lane. Signs will be erected in strategic locations
50 drivers have adegquate warning.

2. Drivers will be asked to call the Site Manager prior to reaching the site 1o confirm access
time. Delivery times will be scheduled outside of peak traffic flow times of 8800 - 03:00hrs
and 1600~ 17:00 hrs. Daliveries should adhere to the sllocated time slots.

3. ‘Site Entrance’ and ‘Lorries Turning’ signage plus clear sight lines will be maintained during

the construction period.
4. \oaded vehicles leaving site shall be sheeted.

5. Contractors should avoid parking in residential streets adjacent to the site and car sharing
will be encouraged i order to reduce traffic movements,

6. Designated walkways are as shown onthe plans A, 8, C,

7. Freguency of vehicles as follows:

® Weeks 1 to 4 - Site strip, haul read & initial estate road to base course, 20 tanne
haulage vehicles up 1o 10 per day

] Weeks 5 to 10 ~ Foundations and oversites, up 10 10 concrete lorries per day when
pouring. 2 -3 rigid vehicles per week delivering blocks, floor beams and general
materials,

& Weeks 11 to 16 ~ Completion of estate road, foundations and oversites ~ up to 10
concrete lorries per day when placing / pumping conorete and typically 2 -3 rigid
lorries per week delivering floor beams and blocks

] Weeks 17 to 46 - Timber, tile, brick deliveries efc, severat deliveries per day for
superstructures.

® Weeks 47 to 62 - Several deliveries each day for general materials for internal and
pxternal works.

® Waorks in connection with services and highways improvement {S278) wilt be
advertised as required by the appropriate local authority.

Iadégj{‘g
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CEMP - Hook Lang, Aldingbourne, Chichester
PO20 ITE~ S fuly 19

A Statement of Community involvement was prepared
March 2019 and submitted as part of the reserved
matters planning application process. The document by
Built Environment Cornmunications Group s identified
here together with the Executive Summary which
highlights the engagement to date and ambitions geing
forward.

Mapledean embraces the spirit and intentions of the SIC
and will continue to connect with residents close to the
development. Notification of significant activities wilt be
neriodically delivered to residents whowill be encouraged
to contact the company with any gueries or contributions.
The names of the site and management team will be
made available to residents closest to the site.

AR W heal sootnendy regasdeng Y 8
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CEMP ~ Hook Lane, Aldinghourne, Chichester
PO20 3TE~9 July 19

/::1
£
bsca
-
S
-
£33
$1e
LY
2
very
—
Sokes.
[Pk
[§5]
e
e
Ko
s
et
5T

&1 Storage for Mant and Materials durtng Construction

Secure storage will be designated alongside loading and unloading areas.

8.2 Erection and Maintenance of Securtty Hoarding

Security gates will be erected at the entrance of tf g tempovary access read prior to
commencemeant of construction works and “Heras” fencing will be erected along the full road
frontage with Mook Lane, A wall/fence structure 1o an agread speacification will be erected on
the northern boundary with Barnside. The southern boundary, when cleared of trees, will be
made secure with permanent close board fencing.

The ‘boundary” to the first phase of works and the balance of the site will be defined and secured
by Haras and “ecology” fencing.

Fences [/ hoarding will be checked and maintained on a regular basis to ensure a safe working
environment and prevent risk to the general public.

Additional fencing will be erected and taken down around hazardous or restricted areas of the site
as required,

When the main estate road s available to use, the security gates will be relocated to the bell mouth.
A pedestrian gate will be available at the northern boundary (with Barnside).

e
&3 Lighil

Lighting may b»k arrgnged on site in a static formation where required, where lamps are fixed to
support poles, masts or items of plant such as scaffold ding. It will be set up locally, as and where
work is progressing, by the use of moveable supports or being hand-held with tralling leads.

Subcontractors will be required to provide adeguate task lighting relating dirsctly to their site
function.

Where deemed necessary to uminate general working areas, festoon {overhead) ighting can be
suspended from grids at regular spacings. Both cable and lamp holders will be appropriately
weathar-resistant,

The arrangement will be such that visual intrusion and light spillage are kept to a minimum,
particularly in close proximity to residential properties where it may cause nuisance or distraction.
Where necessary, lighting will be provided 1o site boundaries to ensure the safety of passing
pedastrians,

Pape i 11
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5. Managing

ging Impact of the Construction Activity

2310 Divand Dust duning Construction

All reasonable measures will be taken to contral nuisance regarding dust and pollution and
complying with all reasonable requests from occupiers of adjoining properties,

The main sources of dust arises during the demolition and topsoil stripping process. The mitigation
measures are dependent on the weather, During a dry spell, water spraying shall be used to damp
down the surfaces. During wet periods, attention shall e drawn to trafficking of mud and debris
vy vehicles on to the highways, In this case the roads shall be inspected daily and cleaned as
appropriate, Dust suppression measures shall be assessed at the beginning of each day and
reviewed as necessary. This will have regard to the nature of the works, the location and provimity
of adjacent properties and the public.

The following precautions and best practice measures will be adopted from the beginning of
oroject.

® Darpening dowrn using fine water spray (via on site water supply) on to activity areas that
may create dust

® Mo dust creating activities carried out in a in close proximity to the adjoining properties
during maoderate or high wingd condsmns

® Al loose debris and arisings that are light enough to be lifted up by the afarementioned wird
speeds are to be cleared from the \_.xLe:nal or exposed site-working areas

® The debris and arisings will be either remaved from the site or stored on the site in coversd
containers or spoll heaps as necessary

® In dry and windy conditions selected site areas will be hosed down to reduce the migration
of debris dirt and dust particles into the air

@ Sheeting of haulage vehicles entering/leaving site

& Covering of site skips

& During muck shift periods, provide road sweepers when necessary
® Regularly inspect and clean approach roads (Hook Lane)

® Control site speed limits to prevent the ¢reation of dust

) Continual onsite monitoring carried out by the persen in charge o ensure the
aforementioned mitigating action {s adhered to

& By using the dust mitigation measure above, the potential for dust emissions to arise shall
be significantly reduced

7.2 Wiste Managerment - Schemeeof Dig ag/Reoveling of Waste during Construction
Throughout the development process bevf atte s wiil be made to reduce the amount of
waste going to land il and {0 maximise the use of recydling facilitiss and ppportunities to

reyse materials,

Page | 12 ‘ lk'/\&pie’ag Tﬁ
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CEMP - Hook Lane, Aldingbourne, Chichester
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Construction activity witl be controlied in & way which mitigates damage or destruction to animals
and their habitats.

i

Site clearance activities are subject to supervision by an attending ecologist. A GCN licence will be
obtained from English nature to facilitate works on the rear {western) section of the site.

If any protected species is encountered throughout the construction phase the consuitant
erologist and the Council ecologist will be notified and steps to protect the protected species will
be put into place.

74 Arhoricuiture

Tree protective fencing will be erectad to protect Root Protection Zones of the site's retained trees,
Sritish  Standards will be adhered 1o along with compliance with the approved Arboricultural
Method Statement produced,

8 Health & Safety
Al workers and visitors entering the site will be made aware of the heaith and safety procedures
of the site and given a copy of the health and safety plan.

8, Contact

For further information or concerns please revert 1o the Site Manager at the site office or contact
Mapledean head office as below:

Address: ' Mapiedean Projects Limited
Hollythorns House
The Hollythorns
New Road
Swanmore
Hampshire
SO32 2NW

Telephone:

Ernail:

S \\\‘

ledean

“

Page | 13 ,}\IX&B

ARUN DISTRICT COUNCIL AL/63/19/DOC



CEMP - Hook Lane, Aldingbourne, Chichester
PO20 ITE~ 9 July 18

10, Appendices

Plans A, BR T

Mapledean
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